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Planning & Budget reviewed the proposal for a University Honors College at UCR at 
their April 19, 2022 meeting. A majority of the committee was supportive. Members 
raised concerns about how an Honors College would fit alongside existing schools and 
colleges and alongside the proposed new Division of Undergraduate Education. Other 
members questioned whether this new college will compete for resources with other 
units, particularly student support programs and Bachelors + Masters (4+1) programs 
for high achieving students. 
 

The proposed college appears similar to a residential college at an institution like 
UCSD, where the college system is separate from academic departments (which are 
housed in academic divisions). This has not historically been the case at UCR, where 
the Honors College would create a new kind of entity. The University Honors College 
would not grant degrees and would house no academic departments. 
 

This proposal comes as the Senate prepares to vote on establishing a Division of 
Undergraduate Education, which is essentially a non-degree-granting college containing 
two academic departments (University Writing Program and ARC). Committee members 
are unclear how these new entities would relate to each other, and to existing schools 
and colleges. (Have there been discussions about establishing the Honors Program as 
a department within the new Division?) The authors of this proposal may not be able to 
respond to these concerns, but university administration would need to establish an 
organizational structure that prevents competition for revenue between these two 
entities and with existing schools and colleges. Committee members pointed to two 
areas of concern, where competition for revenues could arise with Honors. Would 
funding be diverted to Honors from programs serving students who need extra 
academic support? Second, would an Honors College compete with programs for high 
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achieving students within the schools and colleges, particularly Bachelors + Masters 
programs? 

 

These proposals for a new college and a new division stem from a similar source: the 
need for enrollment-based revenue to sustain and grow their programs. The Revenues 
section of the Honors proposal clearly explains its motivation. Under the UCR budget 
model adopted in 2016-17, the Honors Program became financially unsustainable. The 
Program was treated as a cost pool (service provider), receiving a fixed assessment 
that failed to cover enrollment growth, Honors course buyouts from instructors’ home 
departments, or even the faculty Honors Director’s salary. Honors did not receive any of 
the tuition allocation (enrollment-based funding) for HNPG courses, which went instead 
to faculty’s home schools and colleges. In 2020-2021 the Honors Program budget was 
revised to reflect these realities: the revised budget consists of “two revenue sources: 1) 
Revenue generated based upon student enrollment and associated FTE academic 
workload in University Honors College (HNPG) courses and 2) 19900 permanent 
funding for the administrative functions.” The proposers do not state that they seek to 
change this funding arrangement. The Honors College proposal appears motivated by a 
desire to consolidate this arrangement and to establish a more prominent organizational 
structure. The proposal also suggests that an Honors College would offer a strong 
brand to attract high achieving students to UCR (though some committee members 
were not certain that high school students would catch the fine distinction between an 
Honors Program and an Honors College). 
 

Committee members supported the goal of providing a liberal arts experience for a 
select, competitively admitted group of UCR students. Members would like some 
clarification on how students are admitted to Honors, particularly as the SAT is no 
longer used for admissions. Finally, the committee commends the Honors Program for 
its educational mission and for its careful tracking of student success and placement 
after graduation.  

 


