
 
 
 
 
November 1, 2021 
 
To:  Jason Stajich, Ph.D., Chair, Academic Senate, UCR Division 
 
From: Declan McCole, Ph.D., Chair, Faculty Executive Committee, UCR School of 

Medicine  
 
Subject:  Response to [Campus Review] Consultation: Request for Senate Consultation on 

Draft WSCUC Special Visit Report 
 
 
Dear Jason, 
 
The SOM Faculty Executive Committee has reviewed the Draft WSCUC Special Visit Report 
and commends the authors on the considerable effort made in highlighting the changes at UCR 
since the last WSUSC visit. The report clearly identifies the specific criticisms/concerns raised 
by WSCUC in 2018, and the measures taken or in development, to address these issues. The 
efforts made to improve the campus culture regarding accreditation bodies, and availing of the 
existing expertise on campus within individual units – such as SOM and BCOE – who have 
significant experience in dealing with national accrediting bodies, is a positive move. It is clear 
that the decentralized budget model has been a failure with respect to stabilizing campus finances 
and providing resources to support cross-unit enterprise. The need for ongoing clarity in 
explaining campus finances, and the implications of amendments to the budget model, are of 
paramount importance to restore confidence in the viability of campus programs. The report does 
a good job of identifying and describing these budgetary issues.  
 
We suggest incorporating the revised text for procedural accuracy in section 10 (School of 
Medicine under-capitalization) on page 26 of the document:  
1. Original text (paragraph 2, line 6) - The FY22 state budget allocated $25M in one-time 
funding which will stabilize the clinical enterprise and result in a self-sufficient, sustainable 
operation that is aligned with the SOM mission by 2025.  
Revised text –The State Budget Act of 2021 allocated $25M in one-time funding in FY22 to 
help stabilize the clinical enterprise and move toward a self-sufficient sustainable operation that 
is aligned with the SOM mission, by 2025.  
 
2. Original text (paragraph 3, line 2) - In FY20, the State approved $100M for the construction 
of a new 90,000 square-foot SOM academic facility. 
Revised text - In the State Budget Act of 2019, the State approved $100M in FY20 for the 
construction of a new 90,000 square-foot SOM academic facility". 



Yours sincerely, 
 

 
Declan F. McCole, Ph.D. 
Chair, Faculty Executive Committee School of Medicine 
 


