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January 14, 2022 
 
Robert Horwitz, Chair, Academic Council 
1111 Franklin Street, 12th Floor 
Oakland, CA 94607-5200 
 
 
RE:  (Systemwide Review) Draft Revised APM 025 and APM 671 
 
Dear Robert, 
 
The Riverside Executive Council discussed the subject proposed APM revisions at their January 10, 
2022 meeting. 
 
Council members commented that these revised policies require administrative infrastructure to assess, 
ensure compliance, and education. I trust these comments and those attached from Riverside Divisional 
committees prove helpful.  
 
Sincerely yours,  
/s/Jason 
Jason Stajich 
Professor of Bioinformatics and Chair of the Riverside Division 
 
CC: Hilary Baxter, Executive Director of the Academic Senate 
 Cherysa Cortez, Executive Director of UCR Academic Senate Office 

 



COMMITTEE ON ACADEMIC PERSONNEL 

January 5, 2022 

To: Jason Stajich 
Chair, Riverside Division Academic Senate 

Fr: Sean Cutler 
Chair, Committee on Academic Personnel 

Re: [Systemwide Review] Proposed Revisions to Academic Personnel Manual (APM): 
Draft Revised APM 025 and APM 671 

CAP discussed the proposed revisions to APMs 025 and 671. CAP did not take issue with the 
recommended changes regarding their expansion to cover other academic appointee titles. 
However, CAP was concerned by the recommendation that all foreign activities be classified 
as Category I activities requiring prior approval. CAP is concerned that this burdensome 
requirement will reduce external collaborations and discourage a highly desirable form of 
scholarly engagement that reviewing bodies usually encourage and reward. In addition, clear 
guidelines on what activities are “foreign” need to be provided. For example, faculty often 
participate in large international multi-member teams or utilize remote facilities for their 
experiments, even though they may not visit other countries to collaborate or access 
instrumentation and data. CAP was similarly concerned with potentially conflicting guidance 
on reporting and compliance. The proposed language states that “It is the responsibility of the 
individual faculty member to disclose, to the best of their ability, all known relevant 
information…” and later that “faculty will be considered out of compliance” for “failure to 
disclose and describe … outside professional activities accurately” (italics added). Since 
reporting guidelines often change throughout a project’s lifetime (often unbeknownst to the 
faculty member), it is conceivable that a faculty member may unintentionally make technically 
inaccurate statements despite following the “best of their ability” guidance. How is accuracy 
defined and measured by this policy? What are the consequences of failing to “accurately” 
disclose and describe outside professional activities? The document should address these 
questions. Lastly, CAP members noted the document mentions “that the proposed policy 
revisions would result in increased workloads for campuses and necessitate changes to the 
Outside Activity Tracking System (OATS)”. Estimates for the cost and time required to 
implement these changes would also be helpful. 

Academic Senate 



December 17, 2021 

To: Jason Stajich, Ph.D., Chair, Academic Senate, UCR Division 

From: Declan McCole, Ph.D., Chair, Faculty Executive Committee, UCR School of 
Medicine  

Subject: Response to Review [Systemwide Review] Proposed Revisions to Academic 
Personnel Manual (APM): Draft Revised APM 025 and APM 671 

Dear Jason, 

The SOM Faculty Executive Committee has reviewed the Proposed Revisions to Academic 
Personnel Manual (APM): Draft Revised APM 025 and APM 671. There was broad approval for 
the proposed revisions, but we offer the following feedback. 

The SOM Faculty Executive Committee is in full support of monitoring more rigidly any foreign 
outside activities by faculty and other non-faculty associates. However, and in order to avoid 
additional roadblocks to entrepreneurship and translation of University inventions, it would be 
advisable that non-faculty University employees would be exempt from rigid reporting, in 
particular that they would not need to request permissions and reporting Category I activities if 
these involve secondary employment at a University “affiliated” company, such as a formal spin-
off company and/or a company that has in-licensed University intellectual property (IP).  We 
also suggest that some guidance be included as to whether any existing situations will be 
grandfathered in if the APM is updated. 

Yours sincerely, 

Declan F. McCole, Ph.D. 
Chair, Faculty Executive Committee School of Medicine 


	UNIVERSITY OF CALIFORNIA, RIVERSIDE



