
 

 

 

EXECUTIVE COUNCIL 
 
December 20, 2021 
 
 
To:   Chikako Takeshita, Department of Gender & Sexuality Studies 
 
Cc:  Peter Graham, Chair, CHASS Faculty Executive Committee 
   
From:   Jason Stajich, Chair, Riverside Division  
 
 
RE:   New Department Pre-Proposal: Department of Environment, Sustainability, 

and Health Equity (ESHQ) in CHASS 
 
Dear Colleagues, 
 
I write to provide the consultative feedback regarding the pre-proposal for a Department of 
Environment, Sustainability, and Health Equity (ESHQ) at UCR in the College of Humanities, 
Arts, and Social Sciences. I have attached the feedback memos of committees that reviewed the 
documents. 
 
Executive Council discussed the subject matter, as well as some of the committee feedback memos 
during their December 13, 2021 meeting. A member brought up concern regarding the major and 
minor course prefixes already existing prior to the approval of this department. Additional concern 
was expressed regarding the possibility of this proposal representing mission creep and health 
equity not being an appropriate name for what this proposal is attempting to do. Other members 
indicated that the proposal’s needs a better articulated and cohesive curriculum. Finally, it was 
discussed that the proposal may benefit from more buy-in and involvement from School of 
Medicine faculty.   
 
I hope you find this feedback helpful as you draft the proposal for this new department. 
 
Sincerely, 
/s/Jason 
 
 
 
 

Academic Senate 



 

 

 
 
November 4, 2021 

  
 
To:  Jason Stajich 
  Chair, Riverside Division Academic Senate 
 
From:  Sean Cutler  
  Chair, Committee on Academic Personnel 
 
Re:  [Campus Review] New Department Pre-Proposal: Department of  

Environment, Sustainability, and Health Equity (ESHQ) in CHASS 
 

CAP discussed the pre-proposal for the proposed Department of Environment, Sustainability, 
and Health Equity (ESHQ) in CHASS. CAP was enthusiastic about the proposed department 
but identified some concerns related to academic personnel that we believe need to be 
addressed in the future full proposal.  
 

• CAP was concerned about promotions to Full Professor; the pre-proposal states that 
the department will form an advisory committee of outside Full Professors to review 
promotion files. CAP believes this is inconsistent with Bylaw 55 voting procedures and 
suggested that the proposal clearly outline how this process will be managed (such as 
drafting an MOU that all department members agree to).  

• CAP suggests more detailed attention to the FTE Transfer process and its potential 
impact on faculty advancement. 

• CAP suggests that the proposal should articulate the Department’s standards and 
expectations for merit/promotion, especially since it will be profoundly 
interdisciplinary, with faculty research extending across and between the social 
sciences, sciences, and the humanities. 

Academic Senate 



 

 

 

COMMITTEE ON EDUCATIONAL POLICY 

November 17, 2021 
 
To:  Jason Stajich, Chair 
  Riverside Division 
 
From:   Lorenzo Mangolini, Vice Chair  
  Committee on Educational Policy 
 
RE: Proposal for the Establishment of a Department of Environment, 

Sustainability, and Health Equity in CHASS 
 
The Committee on Educational Policy reviewed the proposal for the establishment of a Department 
of Environment, Sustainability, and Health Equity in CHASS at their November 5, 2021 meeting.  
Some concerns were raised on the benefit of establishing a department versus an interdepartmental 
program. After discussion, CEP was supportive of the program moving forward with a department 
rather than interdepartmental program. The Committee questioned if the discipline will be relevant 
after several years and recommended that the proposal be updated to include long term plans for 
the proposed department. 
 
The Committee on Educational Policy Chair Juliann Allison recused themself from the 
Committee’s finalization of their response due to a conflict of interest.  
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COMMITTEE ON DIVERSITY, EQUITY, & INCLUSION 
 

November 4, 2021 

 

To:  Jason Stajich 
Riverside Division Academic Senate 

    
From:  Katherine Stavropoulos, Chair  

Committee on Diversity, Equity, & Inclusion 
     
Re:  [Campus Review] New Department Pre-Proposal: Department of Environment, 

Sustainability, and Health Equity (ESHQ) in CHASS 
 
The Committee on Diversity, Equity and Inclusion (DEI) reviewed the New Department Pre-
Proposal: Department of Environment, Sustainability, and Health Equity (ESHQ) in CHASS. 
Overall, the pre-proposal is thorough and articulates the need of the new department. We 
appreciate the detailed plans, such as the FTE forecast and course descriptions. The pre-
proposal also states many positive things that relate to equity and/or diversity. However, it is less 
clear how the new department would ensure/promote DEI in faculty and student recruitment. For 
example, the pre-proposal states "By providing an institutional home with an emphasis on 
sustainability, inclusion and diversity, the ESHQ Department would bolster UCR’s ability to 
recruit and retain faculty from diverse backgrounds". However, bolstering UCR's ability to 
recruit and retain faculty from diverse backgrounds does not automatically happen by adding a 
new department to the campus. 
 
Although it is not required to have a section on the contribution of DEI in undergraduate 
department proposals, the committee recommends that an additional section dedicated to 
consolidating information related to DEI into one location or sentences with details regarding 
DEI when mentioning faculty recruitment. Although UC Riverside already has a diverse student 
body, it is recommended to explicitly mention some plans that the department would like to 
practice to ensure that students with different backgrounds could learn and consider this new 
department.   
 
 
 

Academic Senate 



 

 
 

 

 
November 19, 2021 
 
To:  Jason Stajich, Chair 
 Riverside Division 
 
From:  Weixin Yao, Chair 
 Committee on Research 
 
Re: 21-22. CR. Department of Environment, Sustainability, and Health Equity (ESHQ) in CHASS 
 
The committee on research reviewed the proposal and noted a few concerns regarding long term 
implications on budgetary and personnel resources and how could existing centers and program 
contribute to this new department. 
 

Academic Senate 



 

 

 

COMMITTEE ON COURSES 

October 18, 2021 
 
To: Jason Stajich, Chair 
 Riverside Division 
 

From: Stephanie Dingwall, Chair  
 Committee on Courses  
 
Re: Proposal for the Establishment of a Department of Environment, Sustainability and 

Health Equity in CHASS 
 
The Committee on Courses reviewed the proposal for the establishment of a department of 
Environment, Sustainability and Health Equity in CHASS at their October 15, 2021 
meeting.  The Committee noted concern that letters of support were not included from 
several academic programs that could have potential content overlap including 
Environmental Sciences, Psychology, and Urban Studies.  The Committee recommends 
that letters of support from the disciplines be solicited.  The Committee noted the 
proposal’s mention that a letter of support from the School of Medicine’s Department of 
Social Medicine, Population and Public Health is pending and recommends that this letter 
be included in the proposal before any further actions are taken due to the similarities of 
the academic programs. 
 
 
 
   

Academic Senate  



 
 
 
 
COMMITTEE ON FACULTY WELFARE   
 
 
December 7, 2021 
 
 
To: Jason Stajich 

Riverside Division Academic Senate 
    
Fr: John Heraty, Chair  

Committee on Faculty Welfare 
   
Re: [Campus Review] (New Department Pre-Proposal) Department of Environment, 

Sustainability, and Health Equity (ESHQ) in CHASS 
 
The Committee on Faculty Welfare met on November 16, 2021 to evaluate the pre-proposal for 
the establishment of the Department of Environment, Sustainability, and Health Equity (ESHQ) 
in CHASS. The committee noted the proposal’s strengths included serving underserved 
populations in the Inland Empire, emphasizing equity, justice, and sustainability, and adding 
degree programs that will add two desirable undergraduate majors and minors. The development 
of this department would solidify existing collaborations among faculty, which will positively 
impact faculty retention and recruitment, encourage continued and new research collaborations, 
and attract grant funding. 
 
The committee believes the proposed undergraduate major in Health Equity Studies (BA) was 
thoroughly described and seems well-supported by courses offered within the proposed ESHQ 
department, as well as courses in other departments that have been consulted and indicated their 
full support of the new major. However, the committee was concerned about the apparent lack of 
support from relevant CNAS departments in supporting the BS track in the Environment and 
Sustainability Studies major. In addition, it is currently only recommended that students in the BS 
track take the required prerequisites for the upper division CNAS courses outlined in the proposal. 
This raised concerns about whether undergraduates in ESHQ would be underprepared for the 
CNAS courses that the BS in Environment and Sustainability Studies requires, which would 
negatively impact faculty via workload and student evaluations. An additional concern was how 
to incorporate additional students into impacted CNAS upper division courses. The committee 
recommends proper vetting of the proposal by all relevant CNAS departments. Relatedly, though 
the proposal states strong reasons for establishing the new ESHQ department, the committee 
discussed whether an interdepartmental program might be able to get better participation from 
CNAS faculty. 
 
 

Academic Senate 



 

 

 

GRADUATE COUNCIL  
 
November 30, 2021 
 
 
To: Jason Stajich, Chair 
 Riverside Division  
 
From: Don Collins, Chair 
 Graduate Council 
 
 
Re: [Campus Review] (New Department Pre-Proposal) Department of Environment, 

Sustainability, and Health Equity (ESHQ) in CHASS 
 
 
Graduate Council (GC) discussed the proposal for a department of Environment, 
Sustainability, and Health Equity (ESHQ) in CHASS at their November 18, 2021 meeting. 
While GC felt this could be a great program, there are specific concerns related to the 
proposed name of the program and the offering of a BS degree. The department name 
starts with “Environment” and yet the only faculty from CNAS is a statistician, meaning 
the faculty composition of the proposed department doesn't reflect the scientific expertise 
implied in the name and the proposed program. Despite the proposal including a BS 
degree in topics that sound scientific, there is no systematic training in STEM (this is in 
contrast to other BS degrees offered in similarly named majors at other institutions). There 
were concerns that there are misleading overlaps in the description of the department 
and the majors with the already existing Environmental Sciences department/major in 
CNAS. It does not appear that the program is put together to deliver what is being 
advertised in the proposal as it offers only a very shallow/basic introduction to 
environmental issues. The listed general Environmental Science courses will not provide 
students with the level of mastery needed to successfully engage in the workforce as 
described in the proposal. The set of more cohesive courses listed under the BS degree 
are related to climate specifically, which is a very different topic than environmental 
pollution (hence the confusion of why there is an emphasis on the word "Environment" 
rather than "Climate" or just "Sustainability" in the name). GC noted that there are no 
Psychology courses in the curriculum. GC felt this could be a great program with better 
participation from other colleges and schools. The future of a BS+MS that is not yet 
proposed is concerning, given lack of a coherent training in STEM at the BS level. The 
GC was supportive of the BA offerings. We understand that several potential proposed 
faculty have affiliations with the medical school so we suggest underscoring those pre-
existing relationships, which were not explicit in the text of the proposal, and are important 
to mention as further evidence of the unique strength of the approach to the sciences. 

Academic Senate 



 
 
November 12, 2021 

 
 
To:            Jason Stajich, Chair 

Riverside Division 
 

From:  Peter Atkinson, Vice Chair  
Committee on Planning and Budget 

 
 
RE: Proposal for a new department of Environment, Sustainability, and Health Equity 

(ESHQ) in CHASS  
 
 
Planning & Budget discussed the proposal for a new department of Environment, Sustainability, 
and Health Equity (ESHQ) in CHASS at their October 26, 2021 meeting. Half of the committee 
voted in favor of approving the proposal as written; however, the other half of the committee had 
concerns they would like addressed. While the proposal mentions a commitment of $200K from 
the CHASS Dean, committee members raised questions about whether this amount will be 
sufficient to cover the full costs of the TA and staffing needs of the new department, especially 
given its potential to become a large department. They also expressed concern about whether the 
creation of a new administrative unit will be sufficient to meet the new department’s staffing needs 
or whether it will just become another understaffed cluster. If it’s not possible for the new 
department to have its own dedicated staff, the committee would at least like to see a statement 
that the creation of the new department will not lead to staff reductions or increased labor for staff 
in any existing units. Committee members were curious about the average salary and employment 
prospects. Members also questioned where the majors will come from and if this department will 
generate new revenue for the college. Members felt the proposal should include a greater 
distinction between a UC and CSU degree/education. Questions were raised as to 1/ why such a 
departmental should not be across colleges and schools given the existence of two environmental 
science/engineering departments in CNAS and BCOE, 2/ whether any data existed for the future 
market of the department’s graduates with concern about the initial salaries they could demand, 3/ 
the absence of a graduate program, and 4/ whether data existed indicating support for such 
programs from federal agencies such as NSF. The committee wondered whether NSF supports 
departments like this. If so, what is the status of NSF support? The committee would like to request 
that when this proposal is resubmitted that a red-lined version of the additions/revisions 
accompanies the new revised version so that committees are easily able to identify the updates.  



 
 
 
 
 
COMMITTEE ON UNDERGRADUATE ADMISSIONS 

 
November 29, 2021 
 
To: Jason Stajich, Chair 
 Riverside Division 
 
From: Wallace Cleaves, Chair  
 Committee on Undergraduate Admissions 
 
Re: Campus Review - (New Department Pre-Proposal) Department of Environment, 
Sustainability, and Health Equity (ESHQ) in CHASS 
 
The Committee on Undergraduate Admissions reviewed the pre-proposal for the proposed 
Department of Environment, Sustainability, and Health Equity (ESHQ) in CHASS at their 
November 19, 2021, meeting, and note that the inclusion of this department is likely to 
encourage the application of students interested in the growing fields of environmental and 
sustainability science, and with health equity. The growing fields of study this department would 
engage with will also be of interest to many prospective students and may increase applications 
overall. 
 
 
 

Academic Senate 



 

 
 

 

 
November 1, 2021 
 
To:  Jason Stajich, Chair 
 Riverside Division 
 
From:  Manu Sridharan, Chair 
 Committee on Library and Information Technology 
 
Re: 21-22. CR. Request for Senate Consultation on Draft WSCUC Special Visit Report 
 
The Committee on Library and Information Technology reviewed the Request for Senate Consultation on 
Draft WSCUC Special Visit Report and had no comments. 

Academic Senate 



November 18, 2021 
 
Jason Stajich, Division Chair, Riverside Division 
Academic Senate 
University Office Building 221 
University of California, Riverside 
 
BCOE Executive Committee Response to Selected Campus and Systemwide Review 
 
Dear Jason,  
 
The BCOE faculty made a significant number of comments relating to the Campus Review 

Report and Proposal on the Senate Ad Hoc General Education Review Committee including 
Supplemental Reports, due 11/18/2021.  

I have attached the comments per program with this memo. 
 
For the following request for campus and systemwide review, BCOE has no comment. 
1. Campus Review  

2. Report and Proposal on the Senate Ad Hoc General Education Review Committee 
including Supplemental Reports 

3. Proposed Change to Committee on Planning and Budget Bylaw, due 11/18/2021 
4. Proposal for the establishment of a Department of Environment, Sustainability, and 

Health Equity in CHASS, due 12/01/2021 
5. Proposal for Undergraduate Major in Actuarial Science, due 12/01/2021 
6. Online Masters of Business https://ucr-senate-public.s3.amazonaws.com/issues/actuarial-

sci-senate-proposal-submitted-july-2021-61573c9e901a6-.pdfAdministration, due 
12/01/2021 

7. 3rd Round - Formalization Status of Division Status for Undergraduate Education, due 
12/01/2021 

8. Request from Summer Sessions for Flexibility of Remote Options in Summer 2022, due 
12/03/2021 

9. Master of Medical Education Program, due 12/08/2021 
10. Graduate Studies in Astronomy, due 12/17/2021 
11. New Department of Black Study, due 01/10/2022 

12. Systemwide Review   
13. Leave of Absence and Other Leaves Without Pay, due 12/17/2021 
14. Draft Presidential Policy: Abusive Conduct/Bullying in the Workplace, due 12/17/2021 

 
With Kindness, 
Victor G. J. Rodgers 
Chair of the Faculty of the BCOE Executive Committee 

https://ucr-senate-public.s3.amazonaws.com/issues/fullgenedrevreportandsupplementrpts6-21-21-6151f8b299315-.pdf
https://ucr-senate-public.s3.amazonaws.com/issues/actuarial-sci-senate-proposal-submitted-july-2021-61573c9e901a6-.pdf
https://ucr-senate-public.s3.amazonaws.com/issues/actuarial-sci-senate-proposal-submitted-july-2021-61573c9e901a6-.pdf
https://ucr-senate-public.s3.amazonaws.com/issues/online-mba-omba-ssgpdp-proposal-packet-61574f8dba85b-.pdf
cherysac
Highlight
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1 December 2021 
 
To:  Jason Stajich, Chair 

Riverside Division 
 
From: Theodore Garland, Jr., Chair, Executive Committee 

College of Natural and Agricultural Science 
 

Re: Campus Review: Proposal for the establishment of a Department of 
Environment, Sustainability, and Health Equity in CHASS, UCR 

 
The CNAS Executive Committee (EC) has reviewed the proposal for the 
establishment of a Department of Environment, Sustainability, and Health 
Equity, (ESHQ) to be housed in CHASS.  Advancing sustainable and 
equitable interactions between humans and the environment is a critical part 
of the University and CNAS missions, and we welcome efforts to bring 
together humanities and natural sciences disciplines in this pursuit.  
However, we have identified a number of problems with the proposal and 
potential conflicts with some of our departments, particularly the Department 
of Environmental Sciences (ENSC).  Major problems with the proposal 
include (1) overlap with the ENSC undergraduate program, (2) a poorly 
constructed and insufficient bachelor of science (BS) program, (3) a 
misalignment between the potential composition of ESHQ faculty and some 
of the proposed undergraduate major fields of study, and (4) a lack of 
evidence of post-graduation outcomes for previous Sustainability Studies 
majors. 
 
(1) The proposal addresses the formation of a new Department of 
Environment, Sustainability, and Health Equity at UCR with an explicit goal 
to train students in the areas of Environment and Sustainability.  The term 
“Environment” has been used loosely throughout the proposal.  A 
comprehensive description of the environment as it relates to finding 
sustainable environmental solutions is defined as the physical, chemical, 
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and biological factors as well as  processes that control transfer of mass and 
energy among multiple components of the Earth system as well as the 
human system that interacts with them.  The new Department only 
marginally captures training in the latter.  Therefore, using the words 
“Environment/Sustainability” and “Environmental/Sustainability” within the 
department and program names, respectively, are misleading and, as a 
result, will lead to misunderstanding and confusion when prospective 
students are exploring what  major to pursue.  Although ENSC was 
consulted in March 2021 about the potential addition of lower-division 
courses to ESHQ’s undergraduate degree programs, ENSC was not 
consulted before nor after March 2021 about the proposal for the new ESHQ 
department.  In addition, a letter of support from ENSC was not requested 
by the author(s) during development of the proposal, leaving the inaccurate 
impression that ENSC declined to provide a letter of support when, in fact, 
ENSC was never asked nor consulted.  As a result, potential overlap with 
ENSC as well as inaccurate and misleading statements of ENSC’s mission 
and undergraduate programs (page 29 of the proposal) could have been 
easily avoided through additional, direct consultation with ENSC over the 
last 1+ years.  Further consultation with CNAS departments, particularly 
ENSC, is required, as it will result in a better union of natural and social 
sciences topics and training, which is necessary to advance sustainability.  
The EC sees many potential opportunities for synergy between a 
Department of Sustainability and Human Health Equity and CNAS 
Departments. 
 
(2) The proposed Department falls short in adequate training of students in 
understanding of the natural environment, which is key to understanding 
how human actions impact the environment and vice versa.  The proposed 
BS in Environmental and Sustainability Studies is of particular concern to us, 
as it only requires completion of 3 upper-division science courses - none of 
which are taught by potential ESHQ faculty.  The new BS degree with 
concentration in climate studies aims to engage students with the natural 
environment.  However, the curriculum focuses mainly in social sciences 
and falls short in training students in fundamental understanding of the 
climate system, which requires prior training in advanced mathematics, 
physics, biology, and chemistry.  The courses included were clearly chosen 
on the basis of a lack of prerequisite courses rather than the construction of 
a firm basis of knowledge on particular environmental or sustainability fields 
of study.  This will likely result in poor learning experiences for many ESHQ 
students because of the limited and haphazard nature of the course 
selection, and the fact that the selected courses are actually designed for 
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science majors with broader knowledge bases.  In other words, the students 
would be set up to fail, not succeed. 

(3) As noted above, it is disappointing to see the creation of a department
where required scientific expertise is completely missing among the
participating faculty (pages 2-3 of the proposal).  As a result, it is unlikely
that the participating faculty will be able to deliver and achieve many of the
stated educational/research goals of the proposed department, as strong
scientific and technical expertise in the natural sciences serve as the
foundation for identification and mitigation of environmental health
challenges that we continue to face at multiple scales within the United
States and abroad.  The fact that such expertise is required from faculty
outside of ESHQ highlights the importance for deeper consultation with
relevant CNAS Departments during the development of the new
Department.

(4) We are concerned that the students graduating with degrees in the
proposed majors will have poor post-graduation outcomes as a result of the
training and education insufficiencies noted above.  Although the proposal
claims that the new Department will prepare students to effectively enter the
workforce and contribute to the solutions of environmental and sustainability
problems, only anecdotal evidence of outcomes for previous Sustainability
Studies majors were provided.  Therefore, the proposal should include post-
graduation outcomes for nearly 187 students that have graduated with a BS
in Sustainability Studies since 2016/2017 (page 24 of the proposal), as
these data are critical for justifying expansion of enrollment within the new
BS in Environmental and Sustainability Studies program.  For example, what
percentage of these graduates secured and held a job related to
sustainability studies and, if so, what was the average salary and time from
degree-to-employment compared to BS graduates with more advanced
scientific/technical training?  For graduates that elected to continue their
education, what types of graduate/professional degree programs did these
students enroll in and which universities did they attend?

Sincerely, 

More on next page.



Here are some of my comments on the proposal from CHASS to create a new department of 
Environment, Sustainability, and Health Equity.  It may be too late now?  I don't remember your 
due date. In any case, I assume that you received a lot of great comments on this already. 

1. The proposed curriculum is poorly designed, particularly for the bachelor degrees in
Environment and Sustainability Studies. The choice of courses seems haphazard. The BS
plan will not give students sufficient core knowledge in scientific areas, and likely put them at a
real disadvantage when they try to move on to careers or postgraduate programs.  In addition,
there are plenty of hidden pre-requisites (courses listed that require pre-requisites that are not

explicitly listed) which would frustrate students and make it difficult for them to plan.
2.
3. Students will likely be confused by two BS degrees related to Environment. A more unified

campus program would make more sense from a number of perspectives, including being less
confusing to students. The way this program is set up, it looks like it would be trying to compete
with the current CNAS majors. It would be good not to be creating additional silos.

4.
5. The proposal does discuss the importance of interdisciplinary collaborations, however, there

was very little engagement on this proposal with CNAS.  This is very disappointing, particularly
given that there is substantial interest and expertise in the very subjects that the new ESHQ
department would be formed around.

4. There is not a need to disparage the Environmental Science major in order to promote
an Environmental Studies major.  Contrary to the suggestion on page 35, Environmental
Science majors are not trained to be specialists who only address the technical components of
specific issues.  This is stereotyping scientists and is not helpful at all, particularly if a goal of this
proposal is to encourage diversity in STEM.
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From: Joseph Kahne
To: Cherysa P Cortez
Subject: Re: FW: [Campus Review] (New Department Pre-Proposal) Department of Environment, Sustainability, and

Health Equity (ESHQ) in CHASS
Date: Monday, October 4, 2021 7:20:55 PM
Attachments: @imagesrsenatenew-ucr-logo-2020.png

The FEC had no feedback.
Thanks!
Joe

On Fri, Sep 24, 2021 at 2:46 PM Cherysa P Cortez <cherysa.cortez@ucr.edu> wrote:

Dear Prof. Kahne,

Please see the attached and below for the attention of the SOE FEC.

Thanks,

__________________________

Cherysa Cortez

CONFIDENTIALITY NOTICE: This e-mail communication and any attachments may contain confidential and privileged information
for the use of the designated recipients named above. If you are not the intended recipient, you are hereby notified that you have
received this communication in error and that any review, disclosure, dissemination, distribution or copying of this communication is
strictly prohibited. If you have received this communication in error, please notify the Academic Senate Office immediately by
telephone at (951) 827-6154 or email at cherysa.cortez<at>ucr.edu and permanently delete all copies of this communication and any
attachments.

 

From: Academic Senate <senate@ucr.edu> 
Sent: Friday, September 24, 2021 2:45 PM
To: Genie Mulari <genie.mulari@ucr.edu>; Veronica Quesada
<veronica.quesada@ucr.edu>; Genie Mulari <genie.mulari@ucr.edu>; Beth Beatty
<beth.beatty@ucr.edu>; Beth Beatty <beth.beatty@ucr.edu>; Veronica Quesada
<veronica.quesada@ucr.edu>; Sarah Miller <sarah.miller@ucr.edu>; Sarah Miller
<sarah.miller@ucr.edu>; Travis Zachary Gutierrez <travis.gutierrez@ucr.edu>; Leondra
Michelle Jacobs <leondra.jacobs@ucr.edu>; Ana Kafie <ana.kafie@ucr.edu>; Rod
<rsmith@engr.ucr.edu>; Denise Correll <denise.correll@ucr.edu>; Monique
<Monique.Tessier@medsch.ucr.edu>; Travis Zachary Gutierrez
<travis.gutierrez@ucr.edu>; Jennifer Kelsheimer <jennifer.kelsheimer@ucr.edu>
Cc: Cherysa P Cortez <cherysa.cortez@ucr.edu>
Subject: [Campus Review] (New Department Pre-Proposal) Department of Environment,
Sustainability, and Health Equity (ESHQ) in CHASS
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[Campus Review] New Department Pre-Proposal:
Department of Environment, Sustainability, and
Health Equity (ESHQ) in CHASS
Distributed for Review: 09/24/21
Committee Due Date: 12/01/21

On behalf of Senate Division Chair Jason Stajich, I forward a pre-proposal for the
establishment of a Department of Environment, Sustainability, and Health Equity
(ESHQ) in the College of Humanities, Arts, and Social Sciences at UC Riverside. As
a pre-proposal, comments received in this round of review would be incorporated in
a subsequent proposal. Please provide your committee's comments via IMS or
senate@ucr.edu (cc cherysac@ucr.edu) by December 1, 2021. Thank you.

Tasked Committees:

Academic Personnel
Diversity, Equity, and Inclusion
Courses
Educational Policy
Faculty Welfare
Graduate Council
Planning and Budget
Research
Undergraduate Admissions
Executive Committee - School of Business
Executive Committee - College of Engineering
Executive Committee - College of Natural and Agricultural Sciences
Executive Committee - School of Education
Executive Committee - School of Medicine
Library and Information Technology
Executive Committee - School of Public Policy

-- 
Joseph Kahne
Dutton Presidential Chair for Education Policy and Politics
Co-Director, Civic Engagement Research Group
University of California, Riverside
www.civicsurvey.org

mailto:senate@ucr.edu
mailto:cherysac@ucr.edu
http://www.civicsurvey.org/
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Pronouns: he, him, his



 
 
 
 
December 1, 2021 
 
To:  Jason Stajich, Ph.D., Chair, Academic Senate, UCR Division 
 
From: Declan McCole, Ph.D., Chair, Faculty Executive Committee, UCR School of 

Medicine  
 
Subject:  [Campus Review] New Department Pre-Proposal:  Department of Environment, 

Sustainability, and Health Equity (ESHQ) in CHASS 
 
 
Dear Jason, 
 
The SOM Faculty Executive Committee has reviewed the New Department Pre-Proposal:  
Department of Environment, Sustainability, and Health Equity (ESHQ) in CHASS. Support was 
expressed for the concept of this new Department and its potential to offer attractive and impactful 
course options to students. However, a number of concerns were also raised. 
 
Given the emphasis on a degree in health equity with 31 course options for upper-division 
requirements, it is very surprising that only one faculty member from the School of Medicine (Dr. 
Ann Cheney) is listed as a participant (of 33 total faculty listed). Given that the stated purpose of 
this degree program in Health Equity is to prepare students “toward a future career in medicine 
and allied professions such as public health and health administration”, the presence of only one 
SOM faculty member in this program undermines the proposal and has the perception of a token 
inclusion. It is also surprising that there is no indication that support was sought from SOM Dean 
Deborah Deas, or from Dr. Mark Wolfson, the Chair of SOM Department of Social Medicine, 
Population, and Public Health.   
 
Concern was also expressed regarding processes for faculty joining this new Department from 
other Departments, and how FTE for faculty positions will be allocated. 
 
 
Yours sincerely, 
 

 
Declan F. McCole, Ph.D. 
Chair, Faculty Executive Committee School of Medicine 
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TO: Jason Stajich, Chair 
 Riverside Division 
 
FR: Richard M. Carpiano, Chair 
 Executive Committee, School of Public Policy 
 
RE: [Campus Review] New Department Pre-Proposal: Department of Environment, 

Sustainability, and Health Equity (ESHQ) in CHASS 

Date: December 3, 2021 

The Executive Committee of the School of Public Policy (SPP) reviewed and discussed “[Campus 
Review] New Department Pre-Proposal: Department of Environment, Sustainability, and Health 
Equity (ESHQ) in CHASS.” As faculty in an interdisciplinary school with research, teaching, 
community engagement, and professional training and internships focused on environment, 
sustainability, and health equity, our Committee recognizes the opportunities that interdisciplinary 
programs present for the campus. Nevertheless, for this specific proposed department, members 
raised a number of significant concerns with the proposal. In general, these concerns centered on 
how this proposal, in pragmatic terms:  

a. attempts to establish a new department through engaging in, what appear to be, 
unproductive institutional cannibalism and co-optation—building its own fiefdom via 
feeding off existing campus units and cross-campus initiatives and  

b. will generate student confusion due to the redundancies this department will have with 
already-existing majors and minors throughout campus with similar foci.  

Specific issues are listed below in detail. 
 
1. “Health Equity” is inappropriate as the Department’s name. The proposal outlines what 

is functionally a “Health, Medicine, Society and Culture” major/minor found at many other 
universities including Vanderbilt University and the University of British Columbia (for which 
one of our Committee members was its former chair). Yet, instead of using that or a similarly 
appropriate appellation, this proposal co-opts what is a well-established UCR campus theme 
and far-broader-than-this-proposal interdisciplinary field of scholarship, practice, and policy 
that has already been cultivated through many years of interdisciplinary collaboration between 
faculty located in all UCR colleges and schools, including SOM, SPP, CNAS, and CHASS. 
The UCR Center for Health Disparities Research is one prominent example of initiatives and 
collaborations that bring together the critical mass of faculty and students that our campus 

http://www.spp.ucr.edu/
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offers in health equity research and practice. Hence, to now take the focus for such a broad 
interdisciplinary area of research, teaching, and practice and apply it to this very narrowly-
focused CHASS Department and major/minor monopolizes a truly collaborative campus 
initiative for its own self-interested ends. While there are many CHASS faculty concerned 
about issues in health equity, they do not have the patent on it. Thus using it in their 
program/department title gives the wrong impression that concern for equity and social justice 
is only a humanities and social science concern and not something that faculty throughout 
campus focus on in their research, teaching, and service. Intellectually, this is akin to if 
Economics requested to start a major in “Applied Math,” completely ignoring that many other 
units on campus also actively engage in research, teaching, and training on the subject (e.g., 
Mathematics, Statistics, Engineering, Computer Science, Psychology, GSOE, BUS, SOM, and 
SPP). 
 

2. Faculty Resource Scarcity and Sustainability: Several items were raised for this issue. 
a. The proposal includes numerous courses taught by SPP faculty. However, SPP is unable 

to offer many of these courses every year—including PBPL 010, which is listed as part of 
the core curriculum and not as an elective. 
 

b. Given the extent of PBPL courses included in the proposal, concern was raised about 
potential requests for cross-listing our courses with the new program. SPP’s current policy 
is to not support cross-listing PBPL courses due to high student demand among 
majors/minors. 
 

c. If the creation of this department means that some units throughout CHASS will lose 
faculty, then it is difficult to see how the departments these faculty leave behind will be 
able to continue offering the same range of courses as they do now—many of which are 
listed as being necessary to comprise this major/minor. Sociology offers an instructive 
example. In the past two to three years, it has lost multiple faculty and is struggling to 
maintain its current teaching demands. If faculty leave SOC to join this new department, 
their current situation will only become more fraught, further undermining its ability to 
admit non-majors into many of its courses. The proposal does not indicate how an EHSQ 
department would be able to regulate outside course offerings to ensure their consistent 
availability so as to avoid a bottleneck for these majors/minors. 
 

3. Who Is Actually Involved in This New Department? On page 2, the proposal includes a 
long list of faculty from various units all over campus, but uses vague language that obfuscates 
who actually is or is not planning to be involved with this potential department. This gives the 
impression of padding to make the potential department look more significant than it really 
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is—especially considering that Environment, Sustainability, and Health Equity are far more 
distinct than overlapping in many areas of their respective foci (especially Health Equity vis-
à-vis the Environment and Sustainability) and in terms of what specific faculty have scholarly 
and teaching expertise in. For example, three of our SPP colleagues are included on the list. 
When we asked them what their involvement was to understand the proposal better, all three 
indicated they attended a meeting and offered to have a course they teach be part of this 
curriculum, but never agreed to be involved with the department or indicated wanting to 
relocate their appointment. Furthermore, it is necessary to recognize that, while faculty 
members may develop a course and teach it regularly, the term-specific scheduling of course 
and which faculty member is assigned to teach it both fall outside faculty control.  
 

4. The letters of support do little to justify specifics as to why this should be a new 
department or even new majors/minors. The support letters listed in the proposal cherrypick 
particular comments from the letter writers, but, beyond broad platitudes (some by people with 
little familiarity of the social sciences and humanities in general and/or with regard to the three 
areas of environment, sustainability, and health equity; and some from campus units with no 
involvement in teaching undergraduates or at very least teaching undergraduates from these 
majors/minors like the BCOE dean), do little to justify specifics as to why this should be a new 
department or even new majors/minors. Further concerning is how the SPP Associate Dean 
Kurt Schwabe is listed on page 11 under a section that includes all unit heads with affiliated 
courses who have approved this proposal. Associate Dean Schwabe’s letter is listed as 
“Pending,” which, by inclusion in this section, gives the impression that he approves of this 
proposal/initiative, but has just not submitted his letter. Knowing this background makes us 
question the extent and degree of campus support, particularly from other unit chairs and 
directors, as expressed in the proposal.  
 

5. Why is the Subject Code already approved? It was brought to our attention that the subject 
code for ESHQ has already been approved (and now under review again for a modification to 
this subject code). Why was this request granted for a department that has not even been 
approved to exist? 

 
6. No Science Component: As SPP faculty know well through their own involvement on policy 

panels and other advisement activities with decision-makers, many problems that we face in 
policy are based on ignorance of science. For issues related to environment, sustainability, and 
health inequity, it is crucial for students to have some grounding in the natural sciences via a 
science component to the curriculum. This curricular need provides UCR with a unique 
opportunity to create a truly campus-wide, interdisciplinary major/minor program that is co-
led by a steering committee of faculty from multiple colleges and schools across campus and, 
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in doing so, ensures students receive a comprehensive interdisciplinary training experience in 
environment and sustainability or health equity. 

 
7. Low Unit Bearing Major: The health equity major only requires 48 units, which, compared 

to other UCR majors is very low and leaves it up to students to figure out how to make up the 
remaining credit hours they need to graduate. 

 
8. Disparity in Training across the Three Data Analysis Course Options. Choosing from one 

of the three options means that students will graduate with vastly different levels of data 
literacy required for engaging in discourse of environment, sustainability, and health equity. 
Statistics courses like STAT 010 provide a broad, essential foundation for interpreting and 
engaging in research while PBPL 010 and STAT 004 respectively cover highly specialized 
topics in Geographic Information Systems and Data Science, but do not provide students with 
foundational skills to interpret research and even be prepared for many jobs listed in the 
proposal’s appendix as well as graduate training in the social sciences, public policy and 
administration, as well as public health and other health sciences. 

 
9. The Justification for a New Department is Insufficient. Question 3 on page 129 offers weak 

rationales for needing to form a department. Notably, it conflates the activities of a research 
center with that of an academic department, the latter of which is a far broader administrative 
unit in terms of its activities. Realistically, no department or unit on campus (or elsewhere) has 
the extent of collaboration that is detailed in this section and, given the faculty who will likely 
be associated with the new department, it is unreasonable to conjecture that the new department 
will be anything different. One only has to look at SPP, a cohesive, supportive unit of teaching, 
research, and engagement with a robust, successful program of faculty research, yet only a few 
collaborations between existing faculty. Hence, speaking from experience, the authors’ claim 
that “Consolidating our efforts into a department will enhance our ability to obtain competitive 
multidisciplinary research grants” is untrue and unrealistic. 

 
10. The Proposal needlessly tries to justify creating a New Department by conflating it with 

new major/minor programs. Overall, it is difficult to read this proposal and not view it as the 
creation of new curricula to justify a new home for faculty who may, unfortunately, feel 
unhappy in their existing CHASS departments. There already exist ample teaching/mentoring, 
research, and community engagement opportunities throughout campus for faculty interested 
in these topics (e.g., CNAS, Global Studies, SPP, Center for Health Disparities Research). 
Notably, SPP offers many such opportunities as an existing program and is welcoming of 
petitions to serve as cooperating faculty. Given the extent to which the curricula are already 
based on existing courses offered throughout CHASS, there is no need to have a department 
to support these new majors.   
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Conclusion 
Given the above issues, we arrive at the broader conclusion that there are aspects of these ESHQ 
major/minor programs that could be modified to make this a more unique, truly interdisciplinary 
initiative that is less co-opting and cannibalistic, more collaborative with existing campus units, 
and more beneficial to them and students seeking training in these areas. However, the need to 
create a brand new CHASS department (that monopolizes broad areas of campus research to name 
its own circumscribed focal areas) to offer a curriculum based on courses that are already 
extensively offered in existing UCR units in CHASS and beyond makes little practical sense in 
terms of student benefit and administrative burden. Lastly, given the enduring resource constraints 
on our campus, we find it difficult to support any initiative for a new department in the absence of 
new hires. In this case, CHASS would need to agree to replace the lines that will be depleted in 
existing departments if faculty move into this new department. 
 
Sincerely, 
 
 

 
 
Richard M. Carpiano, Ph.D., M.P.H. 
Professor of Public Policy 




