Academic Senate
October 28, 2020
To:

Dan Jeske, Vice Provost for Academic Personnel

From:

Jason Stajich, Chair, Riverside Division

CC:

Cherysa Cortez, Executive Director, Academic Senate
Katina Napper, Assistant Vice Provost for Academic Personnel

RE:

[Campus Review] Proposal: Interim COVID-Related Dependent Care
Modified Duties

Dear Dan,
Thank you for the opportunity to comment on the Interim COVID-Related Dependent Care
Modified Duties proposal. I have attached responses from the Academic Senate reviewing
committees.
In addition to the attached committee feedback, I will share that a robust discussion was had by
the Executive Council at their October 26, 2020 meeting. To summarize some of the discussion,
there was an appreciation for supporting faculty in this period, but the mechanisms proposed felt
unrealistic and unfair. The solutions were to simply ask their colleagues to do their work which is
not necessarily possible or interchangeable. For specialty courses it is difficult to envision a way
for an instructor to simply be swapped.
What was adamant is that the university recognizes that people (particularly women) are being
made to choose between their careers and their children’s welfare. The Executive Council
recommends that direct consultation with faculty who are the most impacted should be considered
to get a realistic understanding of what challenges they would face in taking advantage of this
release opportunity.
This proposal is inadequate without teaching relief and the ability to stop the clock. Members
voiced that there needs to be an acknowledgement that this is not a short-term emergency but a
long-term disruption that will disrupt careers.
Members of the Executive Council were concerned if campus could afford to put a lecturer in a
classroom to replace a faculty member’s teaching. It was noted that some faculty are finding the
extended current situation untenable and may even seek to withdraw from the workforce
temporarily or permanently. There was concern that this proposal is being pitched as a broad issue,
but it would be most effective if there was direct conversation with the people this affects. This
would enable a more direct and compassionate approach that identifies faculty who are really at

the end of their capabilities and being pulled in both the directions of career and the non-negotiable
family needs.
Opinions were voiced that the proposal felt like a half-measure and did not address the actual needs
of many of the faculty it is intended to serve. It was commented upon that there was a collective
spirit of seeking to help faculty in the systemwide measure that seems to be lost in the campus
proposal and presented in a way that did not really actually solve the problem. There was also a
concern voiced for how our students who are also parents were coping and able to also find
accommodation and support. These issues raised and identified a more robust support network for
parents at other UCs which was lacking at UCR. Even if a version of this proposal was to be in
place, additional direct support for caregivers is really needed.

Academic Senate
COMMITTEE ON ACADEMIC PERSONNEL
October 20, 2020

To:

Jason Stajich, Chair
Riverside Division Academic Senate

From:

Yinsheng Wang, Chair
Committee on Academic Personnel

Re:

[Campus Review] Proposal: Interim COVID-Related Dependent Care Modified
Duties

CAP discussed the campus proposal for Interim COVID-Related Dependent Care Modified
Duties. The Committee unanimously supported the proposal and had no substantial
comments to add.

From:
To:
Date:

Joseph Kahne
Cherysa P Cortez
Wednesday, October 21, 2020 7:41:47 AM

Hi Cherysa,
The GSOE FEC discussed the proposal related to modified duties for COVID related dependent care.
The committee had several concerns. First, the FEC is concerned that modifications are being be negotiated
individually on a case-by-case basis as opposed to having consistent policies across campus. Also, since no
funds are provided to offset modifications, we are concerned that this will put those in need of support in
an inappropriately difficult position of worsening the situation for their colleagues - especially during times
that are difficult for all and during times of cutbacks. Also, it is not clear for item #10 what the impact of
faculty leave policies will be. The APM states that there will be up to 1 course reduction, which seems to
conflict with the text of item #10 in the proposal.
We are also worried that the suggestion that others pick up this extra work without compensation - will this
burden be shared equitably? What structures are there to recognize these risks and prevent inequitable
results?
Overall, this feels like a way for the administration to appear supportive without providing actual support or
taking responsibility for decisions or consequences. Several faculty who would be eligible under this policy
said they would be very hesitant to request releases because the burdens would simply fall on others who
would then not be compensated for doing additional work.

I hope this is helpful.
Best,
JOe
-Joseph Kahne
Dutton Presidential Chair for Education Policy and Politics
Co-Director, Civic Engagement Research Group
University of California, Riverside
www.civicsurvey.org
@jkahne
Pronouns: he, him, his

October 22, 2020
To:

Jason Stajich, Chair
Riverside Division

From: Theodore Garland, Jr., Chair, Executive Committee
College of Natural and Agricultural Science
Re:

Campus Review: Proposal: Interim COVID-Related Dependent Care Modified
Duties

The Committee wholeheartedly supports the spirit of the proposal, which is to
provide an Interim COVID‐Related Dependent Care Modified Duties programs at
UCR in order to support faculty whose children not able to attend school or daycare
owing to pandemic-relate closures, or who otherwise have dependent care
responsibilities related to the global health crisis. Doing so is critical because, as the
cover letter notes, “the current pandemic has intensified the existing inequities that
often disproportionately affect the careers of those balancing work and childcare or
other dependent care responsibilities.” This problem is reflected in academia by the
decline in the submission of manuscript to scientific journal by women (but not men)
since March.
There seems, however, to be a discrepancy between point #10 of attachment, #6 of
the same document (COVID‐Related Dependent Care Modified Duties Program at
UCR), and the letter from the Provost. It is unclear if teaching relief is being
contemplated in this UCR proposal, and if not this would blunt its effectiveness. The
Committee calls for clarification of the proposed strategy.
We support a COVID‐Related Dependent Care Modified Duties Program at UCR that
allows faculty who do not accrue sick leave to use any available paid medical leave
to request teaching relief. Faculty members in our College furthermore are anxious
for an immediate implementation of this Program so that requests for teaching relief
could be requested for Winter 2021.

School of Medicine
Division of Biomedical Sciences
Riverside, CA, 92521
October 22nd, 2020

To:

Jason Stajich, Ph.D., Chair, Academic Senate, UCR Division

From:

Declan McCole, Ph.D., Chair, Faculty Executive Committee, UCR School of Medicine

Subject:

SOM FEC Response to the Proposal on Interim COVID-Related Dependent Modified
Duties

Dear Jason,
The SOM Executive Committee reviewed the Proposal: Interim COVID-Related Dependent Modified
Duties submitted by VPAP Dan Jeske. We were in agreement that this is a very welcome consideration
especially for those groups already at a significant disadvantage with respect to negative career impacts of
COVID who have additional burdens of dependent care.
The following discussion points were raised:








There was substantial concern regarding how modification of duties will be practically
accommodated. Specifically, how will point 9A (Partial or full relief from service obligations and
responsibilities for an academic quarter) will be practically implemented in reducing service
commitments? For example, if several members of the same committee are approved for relief at
the same time, will there be approvals required to reduce the size of a committee quorum to comply
with academic by-laws?
On a related point, has any thought been given to perhaps clustering academic committee meetings
(campus-wide and within individual units) on certain days so as to at least facilitate freeing up at
least one day per week from committee service?
One concern related to the potential for a ‘bottleneck’ to arise if a Dept. Chair does not agree with
a faculty member’s request to avail of this opportunity. If a Dept. Chair (or Dean) does not agree
with an applicant’s request, is there a route of appeal for the applicant?
An additional concern was that in addition to teaching and service duties, will relief also apply to
clinical duties? This could involve incorporating flexibility in the timing of the provision of clinical
care with respect to days of the week or time periods during the day.
Yours sincerely,

Declan F. McCole, Ph.D.
Chair, Faculty Executive Committee
School of Medicine

Marlan and Rosemary Bourns College of Engineering
446 Winston Chung Hall
900 University Avenue
Riverside, CA 92521

October 23, 2020
TO:

Jason Stajich, Chair
Academic Senate

FROM:

Philip Brisk, Chair
BCOE Executive Committee

RE:

COVID-Related Dependent Care Modified Duties

Dear Jason,
The BCOE Executive Committee was unable to review this proposal given the limited timeframe provided
for review. On the one hand, it is important to update the policy as necessary and it should be done in a
timely fashion. On the other hand, Provost Brown’s action became effective 9/17/2020. Why then did the
Administration wait almost a full month to communicate with the Senate, leaving the tasked Committees
with just eight days to review the proposal? If the Administration had done a better job managing their
time, then the BCOE Executive Committee (and, presumably, others) would have had sufficient time to
review this proposal; this is a poor way to implement shared governance.

Tel 951.827.5190

•

Fax 951-827-3188

news@engr.ucr.edu

•

wwwengr.ucr.edu

This letter is an electronic communication from UC Riverside, a campus of the UC system.

October 23, 2020
TO:

Jason Stajich, Chair
Riverside Division

FROM:

Lucille Chia, Chair
CHASS Executive Committee

RE:

Review of Proposal for Interim COVID‐Related Dependent Care Modified Duties

______________________________________________________________________________
The CHASS Executive Committee’s review elicited the following comments, including those
from members whose own experience have roused them to some passionate responses, which are
worth quoting.
Item 9 in the program as described for UCR includes three kinds of modified duties, but “it
immediately says: Partial or full teaching relief will normally not be approved. In
other words, the thing that would offer the most substantial and real relief is not really an option.
The idea that a faculty member would "swap" or simply volunteer to take on my course is
laughable. It might work in the sciences, but this is not how the humanities function.”
Indeed, “faculty substitution, and swapping of teaching for the benefit of those affected by Covid
is not entirely absurd, but it is very limited in its usefulness and unequally so across departments.
. . . Departments with large number of majors and large-size classes sizes are likely to benefit
from suggestions in the proposal far more than departments with smaller numbers of faculty,
majors, and class sizes. In the former case, many courses, especially lower division ones, are
taught multiple times a year and the subject matter is so simple and rudimentary that a larger
number of faculty members are likely capable of teaching them (unlike upper division courses
hewing more closely to research specialties). Likewise, the time at which faculty teach may
make a significant difference for faculty juggling heavier familial care responsibilities, but here
too this is a rather modest form of relief. Also, larger classes are increasingly difficult to
schedule on a campus chronically short of large lecture hall space (not currently an issue
obviously), and require more TAs or readers. So the possibility of rearranging scheduling or the
consolidation of otherwise multiple offerings of a given class is therefore dependent on having
both a larger pool of faculty and a larger graduate program with adequate funding to employ
graduate instructors of different types.
Smaller departments with fewer majors and grad students (if they have a grad program)
simply cannot take advantage of this newly encouraged flexibility in teaching allocation and
scheduling.”

As another EC member points out, “the hope/expectation/dream of other faculty stepping up to
teach courses for other faculty is ridiculous, especially when everyone’s workload has been
exponentially increased under COVID-imposed circumstances. Though there is goodwill and
support amongst many CHASS faculty, the notion that one faculty member could simply
“substitute” for another is absurd, considering that this is a research university. Even given that
several faculty could presumably teach some lower-division, introductory or gateway courses,
there remains the problems of how to evaluate the personnel files of those faculty members who
use this Modified Duties Program, especially if the service relief is extended beyond one
academic quarter. On the other hand, “relief” for those with children or other caretaking
responsibilities, the one-quarter release from service and the refusal to reduce teaching load
render meaningless the term “modified duties.”
Moreover, we note “that the benefits of this program are likely to be unevenly distributed
between CHASS, on the one hand, and CNAS and BCOE (and perhaps SOM), on the
other. Faculty in CNASS have a lower teaching load than most CHASS faculty to begin with, so
equal benefits across the campus should recognize that more must be done for those who teach
more. Rescheduling or swapping teaching may be a major boon to someone on a two-course
annual load, reducing the immediate burden by half. It is much less likely to resolve the
problems of faculty with a four course load, particularly those who have substantial and
unanticipated—and otherwise not ameliorated—dependent care responsibilities.”
As for Item 11 about colleagues helping out, the personal experience of one member is
informative: “At a minimum, there should be a public recognition and encouragement (if we’re
continuing down the voluntarist route) of the possibility that a faculty member may take over for
a colleague, but “bank” a course off for the next year. Last spring, due to a colleague’s very
sudden and very serious illness, I took on an additional course—one I’d never taught before but
was clearly the best suited to teach, and my chair reduced my teaching load for this year and
gave me a bit a money in my research account in appreciation. If this practice was explicitly
recognized and endorsed, it at least would alter the incentives somewhat for faculty to step up
and help those who are struggling.”
And how does this assumption of greater responsibilities by generous faculty
members square with the proposed measures in the Curtailment program?
Finally here is the cri du coeur from one committee member:
“This proposal is not parental leave or support. These are empty words. As a mother of
two young kids, I am sinking. I have had no childcare or support since MARCH. I have been
made to choose between my children's welfare and my job on a daily basis. It is exhausting and
unsustainable. The only support: timing instruction and flexibility of courses is not really a
"support;" it is a common courtesy that most of the time is respected anyways.
“Is UCR actually going to offer parental leave? Is there an option to simply take an
unpaid leave? Even providing a membership to Care.com as UCLA did would be preferable to
this farce.”

What is to be done in a time of adversity, including severe budget austerity? We recommend the
Senate Budget and Planning Committee take a close and hard look at where the budget is being
spent, and where it can be cut with the least damage under the circumstances. One silver- lining
from this pandemic is that has clarified the defects and priorities in higher education, for good
and for ill.

Academic Senate
COMMITTEE ON FACULTY WELFARE
October 23, 2020

To:

Jason Stajich
Riverside Division Academic Senate

From:

Patricia Morton, Chair
Committee on Faculty Welfare

Re:

[Expedited Campus Review] Proposal: Interim COVID-Related Dependent Care
Modified Duties

The Committee on Faculty Welfare has conducted a discussion by email of the proposed Interim
COVID-Related Dependent Care Modified Duties for 2020-2021 as outlined in the letter from
Vice Provost for Academic Personnel Daniel Jeske dated October 14, 2020.
The Committee supports the proposal. We appreciate the administrations efforts to ameliorate
the challenges and inequities faced by individuals with dependent care responsibilities during the
pandemic.
We would suggest that the program be expanded to include teaching relief for faculty with heavy
dependent care duties and the possibility of stopping the clock for untenured faculty. While
we’re cognizant that ASMD does not normally include teaching relief or stopping the clock, this
type of modification might be negotiated at the department level on an individual basis.

Academic Senate
COMMITTEE ON DIVERSITY, EQUITY, & INCLUSION
October 23, 2020

To:

Jason Stajich, Chair
Riverside Division Academic Senate

From:

Xuan Liu, Chair
Committee on Diversity, Equity, & Inclusion

Re:

Interim COVID-Related Dependent Care Modified Duties

The Committee on Diversity, Equity, and Inclusion (CoDEI) discussed the proposal related to
modified duties for COVID related dependent care. The Committee has a few questions and
concerns related to Diversity, Equity, and Inclusion. In particular, the Committee has questions
and concerns about the following numbered items included in the proposal (Items 5, 6, 10, and
11).
For items #5-6, there are concerns about potential inequity related to having these policies be
negotiated individually on a case-by-case basis as opposed to having consistent policies across
campus. These policies should not only be negotiated with individual chairs/deans, as such
individual negotiations are subject to systemic bias.
For item #10, it is unclear what impact this will have on faculty leave policies. The APM notes
that there will be up to 1 course reduction, which seems to disagree with the text of item #10 in
the proposal.
Concerns related to item #11 were brought up in relation to service expectations/requests. Often
there is a disproportionate service burden on women and minoritized groups. It is important to
keep this disproportionality in mind and avoid increasing service expectations for these groups.
We also discussed the importance of noting increased burdens when asking faculty members to
undertake committee service (e.g. if a faculty member agrees to help offset the workload of a
fellow faculty member, the faculty member who is doing more service/teaching should have less
other service expectations).

