
August 26, 2021 

To:   Elizabeth Watkins 
Provost & Executive Vice Chancellor 

From: Jason Stajich 
Chair, Riverside Division 

CC: Ken Baerenklau 
Associate Provost 

RE:  Request for Recommendation on Masking in Classrooms 

Dear Liz 

Executive Council met on August 23, 2021 and I write to provide the attached consultative 
feedback from Senate standing and faculty executive committees regarding the Request for 
Recommendation on Masking in Classrooms. 

Though Executive Council had no additional comments, during the discussion it was asked 
whether microphones would be provided to faculty that would enable them to be heard clearly 
through masks.  Please advise. 

Sincerely, 
/s/Jason 

Academic Senate 



Tel 951.827.5190    •      Fax 951-827-3188    news@engr.ucr.edu     •     wwwengr.ucr.edu 
This letter is an electronic communication from UC Riverside, a campus of the UC system. 

 

 

 

  

Marlan and Rosemary Bourns College of Engineering 
446 Winston Chung Hall 

900 University Avenue 
Riverside, CA 92521 

 
July 31, 2021 
 
TO:  Elizabeth Watkins 
  Provost and Executive Vice Chancellor 
 
FROM:  Philip Brisk, Chair 
  BCOE Executive Committee 
 
RE: Request for Recommendations on Masking in Classrooms 
 
 
Dear Provost and Executive Vice Chancellor Watkins, 
 
The BCOE Executive Committee discussed the possibility of implementing a requirement for 
masking in classrooms and other indoor workspaces during Fall 2021 quarter. For the most part, 
the Committee favors the requirement, with a few thoughts and questions about how it would be 
implemented.  
 
The situation involving the COVID-19 pandemic is perpetually evolving. At the time of the initial 
memo (July 8th), the zeitgeist was positive: the vaccines had been proven effective, and COVID 
was now rendered a problem almost exclusively for the unmasked. Since then, we’ve seen a 
dramatic rise in the infection rate due to the Delta variant, breakthrough infections in vaccinated 
individuals have risen, the effectiveness of the Pfizer/BioNTech vaccine has been shown to 
decline by around 9% after 6 months, and the need for a potential 3rd (booster) shoot is coming 
into view. It is therefore of the utmost importance that this letter be viewed in the narrow context 
of the day it was written, with the understanding that the situation could evolve into something 
either better or worse before the Fall 2021 quarter commences.  
 
The Committee believes that it is important to be flexible; make it clear to all campus constituents 
that decisions are recommendations that can be modified based on the best available information 
at the time, and may need to be rapidly revised or revoked in the face of new information. The 
Committee trusts your judgment and leadership.  
 
One Committee member polled approximately 10 members of their Department; admittedly, this 
was more than a week before the Committee met to discuss the proposal, and the zeitgeist had 
certainly shifted for the worse in the interim. The majority of faculty members polled were in 
favor of the mask mandates; and many were particularly concerned because they have children 
under 12 years of age who are not yet vaccine-eligible. They pointed out that the benefits of 
masking far outweigh the costs, and pointed to the recently-revised CDC guidelines which cover 
fully vaccinated individuals indoors, as well as UCSF’s recently-instituted indoor mask mandate. 
Those who were skeptical or were opposed to the masking requirement noted that the requirement 
would be difficult to enforce, that the policy may not be needed (noting that this was before the 
bad news about the Delta variant became common knowledge), that it should suffice to follow 
Cal/OSHA guidelines with no additional requirements, and that everyone should be vaccinated, 
regardless, rendering a masking requirement to be superfluous. One of the polled individuals 
noted that there should be no discrimination either way, whether it is directed toward those who 
are willing to wear masks or those who ardently refuse to wear them.  



 

 

Another committee member suggested that instructors who are fully vaccinated should have the 
option to remove their mask when lecturing, but that masks should remain mandatory for 
students. This could improve the quality of verbal communication in the classroom and could 
alleviate discomfort that individuals may experience when speaking through a mask.  
 
Several committee members suggested that the guidelines should be explicit about their scope: 
for example, all indoor spaces may be overly prescriptive: is it necessary for a professor to wear a 
mask while meeting with 1 or 2 students during office hours, assuming that all involved are 
vaccinated?  
 
Another Committee member spoke strongly in favor of the mask mandate. They noted that 
institutions of higher education should take the proverbial high road, and should not buy into the 
false argument that COVID-related precautions is some type of game between freedom and 
safety. Additionally, this member opined that instituting a mask mandate will make the vast 
majority of campus constituents feel safe and comfortable.  
 
There was some open-ended discussion about how the mask requirement should be enforced, 
especially in the classroom. On the one-hand, the Committee’s understanding is that failure to 
adhere to a mask requirement would be an issue with student conduct; on the other hand, several 
committee members felt that over-emphasizing compliance and enforcement could be 
counterproductive, and wouldn’t want to see students referred to SCAIP over masking.  
 
At the end of the discussion, several Committee members brought up two related issues that are 
presently unclear. 
 
The first issue involves office hours, which I briefly mentioned above. What are the requirements 
and expectations for faculty in terms of how they hold office hours: 

• Will the policy cover office hours? 
• Are faculty responsible for the conduct of larger groups of students who assemble outside 

of their office while waiting, or while a fire-code-compatible number of students meet 
with the professor in their office? 

• Will it be allowable for professors to hold all office hours virtually? 
 
A second issue is the requirement that students show proof of vaccination, in accordance with the 
emails that have been sent in the past few weeks. These Committee members are concerned that 
these emails are being sent to international students who live abroad and do not have access to 
vaccines. The emails are phrased in a manner that suggests that proof of vaccination is a de-facto 
requirement, which can only apply to students presently living in countries that have made the 
vaccines available. These students will be taking classes remotely until they receive visas that 
will allow them to relocate to the US, and will need to continue remote instruction during initial 
quarantine, and the post-vaccination waiting period. The way the current emails are phrased, 
these students are worried that their enrollment will be terminated if they are unable to prove that 
they have been vaccinated.  
 

 



 

 

 

COMMITTEE ON EDUCATIONAL POLICY 

July 30, 2021 

 

To:  Jason Stajich, Chair 

  Riverside Division 

From:   Stefano Vidussi, Chair  

  Committee on Educational Policy 

 

RE:  Recommendation for Masking in Classrooms 

 

The majority of the Committee was supportive of a mask mandate for students. The support was 

more muted for the mask mandate for (fully vaccinated) instructors, as several members mentioned 

the challenge of speaking and being heard clearly with a mask. Some members opposed a mask 

mandate altogether, in light of the fact that UCR is requiring proof of full vaccination to access 

campus, and that obviates the need for masks.  

 

It was suggested that, if masks are mandatory, the Campus should clearly message and place posts 

in classrooms so that violations to the mandate are less likely to happen. Concern was also noted 

about who and how would enforce the mandate.  

 

Academic Senate 



 1 

 

 

 

July 30, 2021 

 
TO:   Elizabeth Watkins 
  Provost and Executive Vice Chancellor 
 
Cc:  Jason Stajich, Chair, Riverside Division 
  Cherysa Cortez, Executive Director, Academic Senate 
    

FROM:  Lucille Chia, Chair   
CHASS Executive Committee 
 

RE:  Request for recommendation on masking in classrooms  
______________________________________________________________________________  
The CHASS EC is in favor of the policy that requires masking in indoor locations and specifically 
universal masking in classrooms, regardless of Covid vaccination status. This is the most 
reasonable policy given the continually changing circumstances of the infection potential of the 
Delta and other Covid variants, and given the difficulty of ascertaining the vaccination status of 
students and employees who are on campus.  
 
We also make the following recommendations: 
1.  The health and safety measures for classrooms be applied to all indoor spaces on campus, as 
appropriate. 
2.  We continue to urge the UCR administration to devise a thorough examination and cleaning 
of indoor spaces, especially those that have less than effective ventilation. This applies not only 
to classrooms but all indoor spaces. 
3.  We recommend that UCR faculty and staff who hold office hours have the choice of doing so 
either in person at a location of their choice, or remotely via Zoom or some other online 
program. 
4. If instructors are masked when teaching, it would be important that they be supplied with 
enough microphones so that they can safely do so.  
5.  Given the flu season, one EC member advocates continuation of requiring universal masking 
through the Winter 2022 quarter. 
6.  While this may apply to only a few classes, it may be worth considering ways of conducting 
small (e.g., less than 12 students + instructor) classes outdoors. Other than an appropriate 
location, only some basic furniture (seats and small tables for laptops, etc.) would be required. 
 

College of Humanities, Arts, and 
Social Sciences 
EXECUTIVE COMMITTEE 
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Some questions: 
1.  How would an instructor “enforce” the masking and any social distancing regulations in a 
classroom? This is not something that many instructors wish to do, nor are they trained to do 
so. 
2.  What is the policy about classroom capacity? Are instructors still “encouraged” to 
considering filling classrooms to the maximum capacity allowed by the fire code?  
3.  According to Chancellor Wilcox’s email of July 28 to all faculty and staff, “All employees are 
required to complete the Daily Wellness Check when working on campus property.” Will this 
continue into the Fall Quarter, when many more UCR employees return to campus? Practically 
speaking, will there be sufficient resources to administer this policy? 
 

http://wellnesscheck.ucr.edu/


From: Theodore Garland
To: Elizabeth Watkins
Cc: Jason Stajich; Lucille Chia; Philip L Brisk; Joseph E Kahne; Declan F McCole; Richard M Carpiano; Subramanian

Balachander; AssociateProvost; Cherysa P Cortez; krobinson@engr.ucr.edu; Gabrielle Brewer; Michelle Butler;
Ana Kafie; Andrea.Morales@medsch.ucr.edu; Jennifer Kelsheimer; Vpdue; Steven Mandeville-Gamble; Deborah
Deas; Studentdeancnas; Leonard Nunney; Wendy Saltzman; Chancellor

Subject: Re: Request for recommendation on masking in classrooms
Date: Wednesday, July 21, 2021 12:59:14 PM

Dear Liz et al.,
 
As Chair of the CNAS Executive committee, I am receiving quite a few comments on
this.  I am sure more will roll in before September, but I thought it would make sense
to send along a summary of what I have so far.  I'll try to give some distillation, but I
will also use some quotes.
 
1.  Everybody is confused about what's going on.
 
2.  Some faculty supported a mask requirement.
 
3.  If vaccines are required, then why do we need masks?  (Editorial: we now know
that advice on this is changing rapidly.  It seems we need "vacc and mask.")
 
4.  If we do mandate masks, then who is going to enforce it?  The faculty?  Those that
mentioned this uniformly said "no way" and things like "it always falls on the faculty."
 
5.  "Recommendations for proper practice are good, unenforceable mandates are
not."
 
6.  What does “recommend” mean?  Tell the students ‘please wear a mask so you
don’t kill your immunocompromised neighbor’?  Of is it ‘I recommend you wear a
mask so you are not banned from campus’?
Who does the recommending to the students, the instructor?  Or will the campus put
out an official pronouncement?
Are instructors supposed to answer the questions students may have?
If students have questions/complaints, can an instructor simply forbid using class time
to discuss this issue? (They of course can, but the Provost should be aware that they
have a right to do so).
Are instructors expected to take any action if when students don’t wear masks (or to
use the provost wording, are they recommending instructors take some action)?
 
7.  "While the vaccines have been tremendously successful, they are not 100%
effective, so let’s continue to throw the kitchen sink at this problem and keep
everyone safe."
 
8.  Instructors worried that they are difficult to understand when lecturing with a mask.
 
9.  What about social distancing inside classrooms?  We presume that will still be
happening for the fall?
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10.  We have a general lack of the underlying 'goal' or objective that is driving the
potential decisions.  The primary motivator for actions by the state/campus, etc. up to
this point has been to prevent overwhelming the healthcare system by 'flattening the
curve'.  This is an important goal that is easy to support.
a. Will mandating masks among a fully vaccinated population make a significant
difference on the healthcare load this Fall?
b. If not, then what is the reason for mandating masks?
Whatever the motivation/reasoning behind any decisions, it should be clarified and
broadcast to all so as to increase the odds for acceptance/participation.  Furthermore,
the motivation/reasoning should have a firm foundation in the latest available science
related to the pandemic.
 
11.  If we are going to have the requirement that all students be vaccinated to enroll in
Fall, and there is still the requirement for the daily wellness check-in, then we do not
see that masking will be offering any additional safety.
 
12.  I do not wish to enforce mask rules in my classroom, and with classes this fall in
the new lecture-in-the-round with 200+ students I see no practical way to do so even
if I am "supposed to."
 
13.  If the COVID task force decides it's "masks or online," then I'll take a masked
classroom.  But I think it's a bad idea; the decrease in engagement and attendance
likely from such a mandate outweighs the benefit to safety in my mind.
 
14.  I am concerned that the classroom is the only place where masks are mandated
for a couple of reasons:
a. With the current situation of the variants popping up all of us should be wearing
masks.  Those who have special reasons for not being able to wear masks or have
comorbidities or because they are caring for elderly parents or others who are sick 
should not come to campus.
2. What happens if a student comes to class without mask and insists on not wearing
one?  Is the professor supposed to send them out, enforce the mask wearing, call the
police, what?
 
15.  A lot may still change in the next two months!
 
Sincerely,
Ted

On Tue, Jul 13, 2021 at 11:19 AM Elizabeth Watkins <elizabeth.watkins@ucr.edu> wrote:

Dear Colleagues,

I wanted to let you know that the campus covid management workgroup, chaired by SOM
Dean Deborah Deas, has recommended universal masking in classrooms. Your
recommendation will be very important as we make decisions closer to the start of fall
quarter. University Librarian Steve Mandeville-Gamble will be advising on masking in the
libraries, and I’ve also asked VP and Dean Jennifer Brown to bring together a group of
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student advisers and other student-facing staff to advise on masking requirements elsewhere
on campus. All of these recommendations will go to the covid management workgroup,
which is coordinating the return-to-campus plan. I appreciate your careful consideration of
the ever-changing circumstances in which we are living, and I will continue to send you
relevant information as I receive it, so that the campus can come to a consensus by
September. Thanks again for representing the faculty in this important matter.

Liz

 

 

From: Elizabeth Watkins <elizabeth.watkins@ucr.edu>
Date: Thursday, July 8, 2021 at 5:10 PM
To: Jason Stajich <jason.stajich@ucr.edu>, Lucille Chia <lucille.chia@ucr.edu>, Philip L
Brisk <philip.brisk@ucr.edu>, Theodore Garland <theodore.garland@ucr.edu>, Joseph E
Kahne <joseph.kahne@ucr.edu>, Declan F McCole <declan.mccole@ucr.edu>, Richard M
Carpiano <richard.carpiano@ucr.edu>, Subramanian Balachander
<subramanian.balachander@ucr.edu>
Cc: AssociateProvost <associateprovost@ucr.edu>, Cherysa P Cortez
<cherysa.cortez@ucr.edu>, "krobinson@engr.ucr.edu" <krobinson@engr.ucr.edu>,
Gabrielle Brewer <gabrielle.brewer@ucr.edu>, Michelle Butler <michelle.butler@ucr.edu>,
Ana Kafie <ana.kafie@ucr.edu>, "Andrea.Morales@medsch.ucr.edu"
<Andrea.Morales@medsch.ucr.edu>, Jennifer Kelsheimer <jennifer.kelsheimer@ucr.edu>
Subject: Request for recommendation on masking in classrooms

 

Dear Senate and School/Executive Committee colleagues,

 

Please see attached.

 

Sincerely,

Liz

 

 

Elizabeth Watkins, PhD (she/her/hers)

Provost and Executive Vice Chancellor

UC Riverside
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COMMITTEE ON FACULTY WELFARE   
 

August 3, 2021 

 

To:  Jason Stajich 
Riverside Division Academic Senate 

    
From:  Patricia Morton, Chair  

Committee on Faculty Welfare 
   

Re: [Campus Review] Request for Recommendation on Masking in Classrooms 

 
The Committee on Faculty Welfare has conducted a discussion by email of the request for 
recommendation on masking in classrooms. A majority of committee members support such a 
requirement, but several members expressed reservations. 
 
There was general support for universal masking in all classrooms when instructors will not 
know who is vaccinated and who is not. This seems to be a basic safety measure. With more 
contagious variants on the rise, the majority felt it would be safer to require masks and to do so 
now rather than make a last-minute change later. Those who have special reasons for not being 
able to wear masks, have comorbidities or are caring for elderly parents or others who are sick 
should not have to come to campus and should have accommodations. 
 
We note that new CDC guidelines mandate masks for all K-12 students, teachers and staff. One 
member questioned why universal mask wearing is being required only for the classroom and 
recommended that it be extended to all indoor spaces. 
 
Some members agree that universal mask wearing may be desirable, but do not believe it can be 
enforced in the classroom. What happens if a student comes to class without mask and insists on 
not wearing one? Is the instructor supposed to send them out, enforce the mask wearing, call the 
UCPD? We will need guidance on enforcement. 
 
Others have concerns about teaching in masks and believe vaccinated instructors should not have 
to wear masks in classrooms. 

Academic Senate 



 

 

 

 
GRADUATE COUNCIL  
 
 
August 12, 2021 
 
 
To: Jason Stajich, Chair 
 Riverside Division  

From: Amanda Lucia, Chair  
 Graduate Council 
 
 
Re: [Campus Review] (Consultation) Request for Recommendation on Masking in 

Classrooms 
 
 
In general, the Graduate Council was in full support of a mask mandate for Fall 2021 (and 
potentially beyond). Several committee members noted that the Covid-19 situation is 
rapidly in flux and that circumstances have changed drastically between June 23rd (the 
date of the original memo) and August 12 (the date of this Graduate Council response). 
Even our committee members who responded to this memo in mid-late July, may have 
made different assessments if they had had the opportunity to consider current Covid-19 
and Delta variant data as it is today. With that said, several committee members 
expressed concerns about the impact of mask-wearing on accessibility, particularly for 
hearing impaired and ESL students. There was discussion as to whether faculty might be 
able to alleviate this issue by wearing face shields instead. However, other committee 
members raised a note of caution to that point since faculty would be speaking and 
projecting for the majority of the class period. Several colleagues suggested Plexiglas 
surrounding instructional lecterns would be a relatively easy solution that many other 
businesses have adopted (nail salons, grocery stores), and encouraged UCR to consider 
this investment in faculty and student welfare. Portable microphones in every classroom 
would be another solution that would augment student ability to hear instructors wearing 
masks and minimize strain on faculty voices. 

 

 

Academic Senate 



Additionally, Graduate Council members raised key points that should be addressed in 
any formal UCR policy, and are listed here:  

1) There needs to be special clauses for the arts. According to informal faculty polls 
theater, film, and dance faculty are considering policy that performers will not wear masks 
while performing and rehearsing, but crew and non-performers will wear masks. Musical 
ensembles that involve wind instruments and vocal performance need to be considered 
distinctly. Both practices demand the projection of air from the body, and neither are 
possible with masks. Still students and faculty in these fields need to be able to perform 
and rehearse in in-person ensembles, but faculty in these disciplines should be 
collaborating with UCR to create effective and safe policies distinctive to their fields. 

2) Many international students who are able to come back to UCR will have vaccines that 
are not Moderna, Pfizer, or Johnson & Johnson. Some of the vaccines that they will have 
received (Sinopharm or Sinovac) have had high levels of breakthrough for the Delta 
variant. How can this be addressed with UCR’s current vaccine mandate? 

3) Implementation is key. Several Graduate Council members were concerned that 
graduate student TAs may have difficulty implementing a mask mandate if it is unclear 
that everyone on UCR campus must wear a mask at all times. These Council members 
suggested that not only faculty and students, but all persons on UCR campus should be 
wearing masks at all times (including outside, etc.). 

4) Because of the volatile nature of the Covid-19 cases, several Graduate Council 
members suggested that UCR should be prepared to move some if not all classes back 
to online should Covid-19 cases accelerate, and in-person instruction becomes even 
more dangerous. This is likely the most important point, because as of today (as opposed 
to several weeks ago when these comments were solicited), Covid-19 and Delta variant 
numbers are considerably more concerning. 

 

 

 

 

 

 

 

 



 
 
 
July 21, 2021 

School of Medicine 
Division of Biomedical Sciences 
Riverside, CA, 92521 

 
To: 

From: 

Subject: 

Jason Stajich, Ph.D., Chair, Academic Senate, UCR Division 

Declan McCole, Ph.D., Chair, Faculty Executive Committee, UCR School of Medicine 

SOM FEC Response to Request for Recommendation on Masking in Classrooms 

 
 
Dear Jason,  
 
The SOM Faculty Executive Committee has reviewed the Request for Recommendation on Masking in 
Classrooms document. We approve of universal masking in classrooms. This decision was reached based 
on the rapidly increasing numbers of COVID-19 cases arising from spread of the delta variant of SARS-CoV-
2. This concern extends beyond the likely small number of unvaccinated individuals in classes (i.e. those 
with approved exemptions), to the appearance of 'breakthrough' cases of infection with the delta variant 
in individuals who have already been vaccinated. While such individuals will likely incur milder symptoms 
than unvaccinated individuals, there is still a risk of spread to vaccinated faculty, students and staff who 
have small children (under 12 years of age) who are not currently eligible for vaccination. This potential 
transmission is an underappreciated vulnerability that we consider merits adoption of a universal masking 
policy. 
 
With respect to in-person didactic lectures, we suggest that while delivering a lecture that the instructor (if 
vaccinated) be allowed to go maskless so as to facilitate delivery of content, and clarity of communication 
with the class. This would also facilitate the clarity of recording in-person lectures that students can 
subsequently listen to i.e. Panopto recordings as used for SOM Year 1 and 2 lectures. In addition, this 
would also accommodate students who decide not to attend the in-person lecture due to health concerns 
and/or having medical exemptions from COVID-19 vaccination.  
 
The SOM FEC is also of the opinion that if the instructor is allowed to deliver lecture content without a 
mask, then this should be conveyed to the students ahead of time so as to avoid any confusion regarding 
what may be misconstrued as a faculty ‘exemption’.  The accommodation of allowing faculty to deliver 
lectures while unmasked should be contingent upon sufficient space for physical distancing between 
speaker and audience, and efficient ventilation of the lecture hall. In smaller instructional venues where 
physical distancing is not a realistic option i.e. practical demonstrations, then instructors would need to be 
masked. 
 



An additional concern relates to implementation of masking and regardless of whether this is a 
recommended or mandatory policy, how it will be enforced. If based on an ‘honor’ system, what happens 
if a student refuses to wear a mask, or forgets to bring a mask? Faculty cannot be held responsible for 
‘policing’ classrooms to ensure compliance. While we do not anticipate this being a significant problem for 
SOM given that we have in place a ‘professionalism process’ for medical students that is monitored by 
coordinators (SOM staff), this issue will likely be a major concern for our colleagues involved in teaching 
large undergraduate classes. Therefore, we urge consideration of how to practically support our colleagues 
across campus in maintaining masking compliance. 
 
 
Yours sincerely, 

 
 
Declan F. McCole, Ph.D. 
Chair, Faculty Executive Committee 
School of Medicine 



 

 
 

July 30, 2021 

 

 

 

 

To:  Senate 

 

From:  School of Business Executive Committee 

 

Re:  [Campus Review] Consultation: Request for Recommendation on Masking in 
Classrooms.  Distributed for Review: 07/13/21 

 

Comments were sought from the faculty at the School of Business regarding the above 

proposition. Most of the comments were received before the new CDC recommendations on 

masking, which seem to argue for the use of universal masking in classrooms. The summary of 

the comments is below: 

 

1. Many of the comments were in favor of universal masking in classrooms at least initially, 

especially considering the more transmissible Delta variant, with the idea of relaxing the 

requirement when community transmission becomes low (although there were differences in 

defining the threshold for relaxing the requirement). Some of those recommending universal 

masking expressed concerns that instructors, even if vaccinated, can become infected and 

transmit the infection to unvaccinated family members including children under 12, who 

cannot be vaccinated now.  

2. Several faculty members expressed concerns whether instructors can enunciate clearly when 

wearing a mask and whether students would be able to hear the instructor. Suggestions were 

made to have a personal microphone available to every instructor that can be easily 

connected to the sound system in the class while allowing the instructor to be mobile in the 

classroom. 

3. A few faculty members supported requiring proof of vaccination for a student to be in the 

classroom rather than having universal masking. Some commented that the decision should 

be based on science more than anything. 

 

 
_________________________________________ 
 
Subramanian “Bala” Balachander 
Chair, School of Business Executive Committee 




