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COMMITTEE ON PLANNING & BUDGET 
MINUTES 

APRIL 25, 2023 
 
PRESENT:  
Peter Atkinson, Entomology, Chair 
Dana Simmons, History, Vice Chair 
Reza Abbaschian, Mechanical Engineering 
Juliann Allison, Gender & Sexuality Studies 
Subramanian Balachander, Business 
Roger Lake, Electrical & Computer Engineering 
Bronwyn Leebaw, Political Science 
David Lo, School of Medicine 
Hiroki Nishimura, Economics  
Frances Sladek, MCSB 
 
ABSENT:  
Ayala Rao, Microbiology & Plant Pathology 
Yadong Yin, Chemistry 
 
Chair Peter Atkinson called the meeting to order at 11:05am.  
 
The committee unanimously approved the April 18, 2023 minutes.  
 
CHAIR’S ANNOUNCEMENTS/UPDATES/REMINDERS 
Along with Christine Weirauch, the Chair of Graduate Council, Chair Atkinson attended a recent 
PhD funding workgroup meeting where the discussion centered around the need to generate 
calculations for TA/graduate student stipends.  
 
At the April 24 Executive Council meeting, Associate Vice Chancellor for Enrollment Services, 
Emily Engelschall, spoke and echoed that UC enrollment shortfalls could lead to decreased state 
funding to UCR. 
 
MEETING WITH DEAN OF SCHOOL OF PUBLIC POLICY 
The Dean of the School of Public Policy (SPP), Mark Long, and Sally Tavizon, Assistant Dean and 
CFAO of SPP, attended this P&B meeting.  Dean Long provided a comprehensive presentation on 
the financial status of SPP.   
 
The SPP School and Research Center Operations for FY22 was $33,405,132. Academic 
Salaries/Benefits for FY22 was $3,539,655. Staff Salaries/Benefits for FY22 was $2,663,137 
(inclusive of research centers and student assistants). SPP TA/Reader and Associate Instructor 
expenses for FY22 were $271,235. SPP Start-Up Costs for FY22 were $85,000 (this amount is 
based on total IC expenditures during FY22). SPP also hired two new faculty members during 
FY22 increasing the start-up costs by $803,400 over a 6-year period. 
 
SPP’s Overall FY22 Revenue Sources were as follows:  
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• Student Fees: $954,399  
• Sales & Service: $118,678  
• Contracts and Grants: $9,211,909  
• Gifts: $809,989 

 
For clarity, the amounts above do not include other sources of funds that flow into SPP, such as 
the state operating budget. 
 
For SPP, the cost of instruction per UG student is: 

• Faculty ($2,797,382) + Lecturers ($43,088) + TA’s/Readers/Associate Ins ($271,235) = 
$3,111,655.  

• Number of UG Students = 251.  
• Cost per student: $3,111,655 / 251 = $12,397/student. 

 
For clarity, the “cost of instruction per undergraduate student” above overestimates the amount 
spent to educate each undergraduate student, as it attributes all faculty and instructional 
expenditures to undergraduates and ignores that faculty salaries go to fund the teaching of 
graduate students, production of research, and community engagement. 
 
SPP’s greatest fiscal challenge is that it is growing rapidly, and it has limits to its physical space. 
SPP’s annual growth rates for the past four years have been 7% for graduate students and 6% for 
undergraduate students. SPP’s undergraduate applications and admissions are up 13% this year 
over last. Continual growth rate at these rates would increase SPP’s scale in ways that will stretch 
its space capacities in short order. 
 
The recent labor agreements have not had a significant impact to SPP, as it does not have a PhD 
program. SPP recently launched a BA/MPP program where it is in the first year of 
implementation. SPP anticipates this program enrollment will continue to grow as it develops a 
pipeline of qualified students. SPP is also looking at potentially offering a part-time MPP program 
as many of its graduate students currently work full-time jobs. This option would allow the 
graduate students to benefit from a more manageable program rigor. 
 
As noted above, SPP anticipates substantial growth in both undergraduate and graduate 
enrollment in the coming years. The only things that might constrain SPP’s growth is insufficient 
marketing or lack of sufficient preparation of students for its program. Another constraint SPP is 
anticipating is related to the programmatic changes of its undergraduate program that requires 
additional math and computer science courses. This might somewhat slow the growth in SPP’s 
enrollment in the short run. However, SPP anticipates that a more demanding program will make 
its major more attractive in the long run. In terms of research, SPP has had significant success 
obtaining funding from external resources. In FY22, SPP had 64 active extramural grant funds 
totaling $9.2m. This is an increase from 61 active grants in FY21 and 44 active grants in FY20. SPP 
also works closely with other areas across campus (i.e., School of Medicine, CE-CERT, Engineering, 
etc.) on research collaboration. SPP is also revisiting many of its internal Centers to ensure 
adequate faculty coverage is taking place and where needed, adjustments are being made. 
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Over the last three years, SPP’s graduate to undergraduate enrollment has averaged 1:4.69 (grad 
to undergrad). SPP anticipates keeping this ratio roughly constant in future years. 
 
SPP is working closely with its UG advising team to help SPP students enroll in 15 units each 
quarter. In addition, SPP’s advising team is partnering with Admissions to provide SPP students 
with additional insight related to the Public Policy major. SPP is also reaching out to students 
enrolled in UCDC and UC Sacramento, as well as to students in both CHASS Undeclared and CNAS 
Undeclared, in an effort to share with them more about the Public Policy major and ideally attract 
and retain Public Policy majors.  
 
Growing the Public Policy major is a goal for SPP’s strategic plan and the increase in revenue for 
SPP as a result of the growth of the Public Policy major will afford the school opportunities to 
continue to explore areas to enhance the Public Policy program and provide the infrastructure to 
support SPP students in its major. SPP faculty have expressed a need to improve the math and 
writing capabilities of Public Policy students.  SPP has discussed the possibility of offering a writing 
support center and/or math tutor/lab to help support students in the Public Policy major. 
 
In response to the need to offer more courses for SPP undergraduates, SPP is currently recruiting 
for two Assistant Professors of Teaching, whom SPP anticipates will begin with SPP during 
Summer 2023.  
 
SPP will be searching for an assistant professor in 2023-24. SPP anticipates hiring roughly one 
new tenure-track professor per year for the next several years. These plans hinge, critically, on 
funding from enrollment growth to be sufficient to pay for new positions. 
 
As both SPP’s major and graduate programs have grown, it has experienced the challenge of 
having enough faculty to teach the courses for its students. As mentioned earlier, SPP is currently 
recruiting for two Assistant Professors of Teaching which SPP anticipates will help significantly in 
the instructional needs of its students at both the undergraduate and graduate levels. Each year, 
SPP’s Associate Dean works closely with SPP’s undergraduate advisor, graduate advisor, 
enrollment manager and the faculty to determine what courses need to be offered, faculty 
availability (i.e., sabbatical leaves, administrative appointments, course releases, course buyouts, 
retirements, etc.) and plans accordingly. The Associate Dean regularly reviews the course 
offerings to determine lecturer needs and identifies any current and projected trends in terms of 
teaching needs for the school. Based on these observations, conversations begin between the 
Dean, Associate Dean and the faculty to determine future hiring (i.e., tenure-track faculty, 
lecturers, visiting professors, etc.) for the school. 
 
SPP is currently in discussions with ITS to establish an MOU for a shared services arrangement 
with the ITS staff. Until recently, SPP was planning to add an additional IT System Administrator 
to add to the 1 FTE IT System Administrator shared with SOE and an additional new SOE IT System 
Administrator (which would have resulted in 3.0 IT FTE between SPP and SOE).  
 
SPP also added a 0.50 FTE shared position with SOE for a Human Resource/Academic Personnel 
professional. This individual began in November 2022. SPP is currently also in early discussions 
on additional staffing needs within the school through the Strategic Planning discussions. With 
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the increasing challenges of Impact23 and potential staff retirements in the coming years, SPP 
anticipates it will need to add additional staff. SPP is also reviewing its Center infrastructures to 
determine what future models for providing necessary administrative support will look like. 
 
For UCR’s last capital campaign, “Living the Promise,” SPP’s goal was $4 million.  But SPP almost 
doubled this goal by finishing the campaign with $7.7 million. During the Beyond Brilliance 
student support initiative, SPP endowed six new endowed scholarships for both undergraduate 
and graduate students, raising $320,000 and triggering additional $200,000 in matching funds.  
 
SPP’s Five Year Future Fundraising Priorities are:  
 

• Naming of SPP ($25-30 million): to continue the upward momentum and recognized as 
one of the premier public policy schools in California and beyond.  

•  New Building for SPP (TBD): in order to provide adequate learning, research and 
collaborating space for faculty and students as well as productive and vibrant working 
environment for staff.  

• Premier Research Center ($5 million): to provide a hub for faculty research that has a 
strong interface with the community, and at the same time, promote evidence-based 
training ground for both undergraduate and graduate students.  

• Faculty Support ($10 million): to promote and support faculty-led research and create 
opportunities for students to participate in innovative research.  

• Student Support ($6 million) for Various Initiatives:  
- Experiential Learning Scholarship ($2 million)  
- UC Washington Center: UCD  
- UC Sacramento Graduate Fellowship ($2 million) 
- Undergraduate Scholarship ($1 million) 
- Research & Internship Support ($1million) 

 
CAMPUS REVIEW ITEM: PROFESSOR SARITA SEE 100% FTE TRANSFER FROM MEDIA AND 
CULTURAL STUDIES TO ENGLISH 
P&B discussed the request for 100% FTE Transfer for Professor Sarita See from the Department 
of Media and Cultural Studies to the Department of English within the College of Humanities, Arts 
and Social Sciences, effective July 1, 2023.  P&B voted unanimously to support this request. 
 
CAMPUS REVIEW ITEM: UCR INFORMATION TECHNOLOGY (IT) GOVERNANCE STRUCTURE 
P&B members will continue to review the proposed changes to the UCR Information Technology 
(IT) governance process, staying mindful of the May 15 deadline to submit comments to the 
Senate. 
 
FINALIZE COMMENTS FOR PROPOSED DRAFT GUIDELINE/POLICY ON RESEARCH LABS 
P&B members will review the draft comments proposed by Chair Atkinson and provide any 
additional comments or suggested revisions within the week, as the deadline for submitting 
comments to the Senate is Friday, April 28. 
 
The meeting was called to a close at 1:05pm. 


