
Graduate Council 

Meeting Minutes 

February 17, 2022 

Zoom 

 

Present:  

Don Collins, Chair, Chemical & Environmental Engineering  

Sarita See, Vice Chair and CCGA Representative, Media & Cultural Studies  

Roya Bahreini, Environmental Sciences 

Todd Fiacco, MCSB 

Thomas Girke, Botany & Plant Sciences 

Anthonia Kalu, Comparative Literature & Languages  

Tanya Nieri, Sociology 

David Oglesby, Earth Sciences 

Jonathan Ritter, Music 

Christiane Weirauch, Entomology  

Hai-Bo Yu, Physics & Astronomy  

Nanpeng Yu, Electrical & Computer Engineering  

Graduate Dean Shaun Bowler, ex officio  

Valeria Dominguez, GSA Representative, guest 

Dongwei Sun, GSA Representative, guest  

Kara Oswood, guest, Graduate Division 

 

Absent:  

Djurdjica Coss, School of Medicine 

Long Gao, School of Business  

Kate Sweeny, Psychology  

 

 

Graduate Council approved the January 20, 2022 minutes as written.   

 

Chair’s Announcements  

Chair Collins informed the committee that most of the last Executive Council meeting was spent 

discussing course modality. The Chancellor and Provost attended and discussed legislative issues. 

The General Education proposal was discussed and is still in progress.  

 

CCGA Representative Announcements  

Vice Chair See reported that CCGA discussed self-supporting programs (SSPs) and best practices, 

how to review these programs, etc. There is a section of the UCOP web site dedicated to SSPs. 

Prof. See has been tasked with handling an update to this site and will be reaching out to various 

members and staff for information. CCGA discussed the issue of whether to go fully remote for 

the undergraduate degree. This issue has been framed as increasing access to a university 

education. However, there is concern about negative impact on instructor welfare as offering 

multiple modalities is work intensive. Also, it is important to recognize that the cheating industry 

must be addressed before steps can be made to offer more online modalities. Information from 

SSPs might be helpful here in the sense that they can provide info about what works and what 

doesn’t. 
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GSA Representative(s) Announcements 

GSA representative Valeria Dominguez reported that she is the current GSA President and was on 

CCGA for two years; so, she brings systemwide experience and does a lot of systemwide outreach. 

Now that she is in position, she will take charge of the presidential email address for GSA and 

respond to any outstanding emails. The GSA will be working on the Graduate Student Bill of 

Rights and hopes to finalize it by the end of the spring quarter.  

 

Graduate Dean Announcements 

Dean Bowler reported that it is currently admission season. He addressed the issue of high numbers 

of dismissals of students in Master’s programs. The issue is related to the question of whether a 

program is online or not and whether students are full time or part time. He would like Grad council 

to discuss this issue at a future meeting. He is talking to CNAS which has expressed concern about 

the push for programs to engage in formal program. They are concerned about work load. The 

mandate is that individual students be formally assessed annually, but the hope is that such 

assessments could be aggregated to serve as program assessments. Graduate Council will be 

hearing more about assessment in the future. UCR Grad Slam is on March 3rd -- students get three 

minutes and three slides to talk about their research. The winner will go to the systemwide event. 

Graduate Council’s reviews of Grad Division fellowship applications are due on Monday.  

 

Courses & Programs Subcommittee 

1. Environmental Toxicology program change – approved.  

2. MSiBA program change – approved.  

3. Economics program change – approved.  

4. Statistics program change – approved.  

 

Proposed Revisions to Regulation 5 – Procedures for the Appeal of Grades  

Graduate Council reviewed the proposed revisions to Regulation 5 – Procedures for the Appeal of 

Grades and added a sentence to the justification to make it clearer. Members thought it was best 

to request faculty documentation/response earlier in the process, at the Chair’s level rather than at 

the College/School Dean’s level. The draft document will be revised and recirculated to the 

Council for a vote to approve.  

 

Procedures for Internal Reviews of Combined Undergraduate & Graduate Degree Programs 

– with CEP’s revisions   

Graduate Council reviewed the procedures and thought it made more sense if “at least” was 

removed from the first revision proposed by CEP. Members also felt the last revision that CEP 

made was confusing and should be reworded. A revision will be drafted and circulated to the 

Council for a vote to approve.  

 

[Campus Review] Proposal: 2nd Round-Role of the UCR Office of Financial Planning and 

Analysis in the Establishment and Financial Management of Self-Supporting Graduate 

Professional Degree Programs (SSGPDs) 

Graduate Council reviewed the revised proposed policy and while the Council felt that many of 

the concerns raised from their previous review were satisfactorily addressed, they wanted 

confirmation that this policy will apply to existing SSGPDPs, as opposed to just programs newly 

started after this policy is approved. This issue was not clear in the proposal. The Council also did 

not feel there was enough acknowledgement of the staff labor that goes into supporting these types 

of programs. It should be clarified, and language should be added that all incoming revenue is 

considered and reported before the percentage returned to central campus is assessed. A specific 
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element of this request is that any costs associated with companies hired to assist in marketing a 

program, developing courses, and/or delivery of course material should not be subtracted from the 

revenue on which an assessment is based. Along with the annual report of assessment revenue and 

allocations, reports on the campus resources that are used by these programs should be provided 

to the Academic Senate Committee on Planning & Budget and evaluated on a regular basis to 

determine their true cost. It is quite possible that the cost is well above 10% to 15%. In fact, some 

members of the Council felt that the assessment percentage for SSGPDPs should be at least 20%. 

The Council was appreciative that the percentage ranges were defined but felt that it may be helpful 

if the policy stated that the actual percentage will vary from program to program and may be 

different than the specified range based on campus resources used by the program. Lastly, the 

Council wanted to know what business model is being used – SSGPDPs are supposed to develop 

accounting methods that would demonstrate in quantitative terms that the SSGPDP is not harming 

but helping the state-supported program.  

 

 

Graduate Program Reviews 

A. Management PhD – the Council voted to accept the program’s second response and close 

out the review.  

B. Professional MBA (PMBA) – the Council voted to accept the program’s most recent 

response (Feb. 2, 2022) to the Council’s October 21, 2021 memo and close out the review. 

The Council wanted it documented in program admission procedures that all members of the 

admissions committee are voting members. The Council also requests that the program track 

and report data on the students being admitted with GPAs below 3.0 but with exceptional 

circumstances. The Council would like to know how many of these students end up on 

probation. This data should be reported to Graduate Council regularly. The Council requested 

that the documentation in program admissions procedures and the data about students with 

exceptional circumstances (and GPAs lower than 3.0) be reported to the Council as soon as it 

is available. The Council wanted it noted that they are still concerned by the lower threshold 

of 2.8 GPA being imposed and would like to encourage the program to engage more in pre-

program preparation or other compensatory learning programs.  
 

The Council also voted in favor of lifting the moratorium on new admissions. Admissions 

can resume using the standards described in the program’s Feb. 2, 2022 response when 1) 

the program has an approved admissions rubric and 2) according to the regular admissions 

standards and deadlines set by Graduate Division.  

 

 

 

 

 

 


