
Graduate Council 

Meeting Minutes 

November 18, 2021 

Zoom 

 

Present:  

Don Collins, Chair, Chemical & Environmental Engineering  

Sarita See, Vice Chair and CCGA Representative, Media & Cultural Studies  

Roya Bahreini, Environmental Sciences 

Djurdjica Coss, School of Medicine 

Todd Fiacco, MCSB 

Long Gao, School of Business  

Thomas Girke, Botany & Plant Sciences 

Anthonia Kalu, Comparative Literature & Languages  

Tanya Nieri, Sociology 

David Oglesby, Earth Sciences 

Kate Sweeny, Psychology  

Christiane Weirauch, Entomology  

Hai-Bo Yu, Physics & Astronomy  

Nanpeng Yu, Electrical & Computer Engineering  

Kara Oswood, guest, Graduate Division 

 

Absent:  

Jonathan Ritter, Music 

 

 

Graduate Council approved the October 21, 2021 minutes as written.  

 

Chair’s Announcements  

Chair Collins indicated that the Chancellor attended last week’s Executive Council meeting and 

informed the Council that there is a desire and goal to increase the number of PhD’s on campus.  

 

CCGA Representative Announcements  

Vice Chair See reported that when President Drake talked to CCGA about graduate education, it 

was not clear he understood how dependent graduate students are on TAships. CCGA discussed 

the ongoing issue of self-supporting graduate programs and the push to move the final approval 

process of these programs away from systemwide so that final approval is on the campuses. This 

push for a change in procedure is not yet final, but local Graduate Councils (GC) need to be very 

strong just in case final approval will reside with campuses and the needs of local GC’s need to be 

communicated to systemwide. The UC Irvine representative reported that an Engineering self-

supporting graduate program was closed on the Irvine campus because the program was not 

generating any revenue, but then it was suddenly reopened.  

 

GSA Representative(s) Announcements 

Both GSA representatives were absent.  

 

Graduate Dean Announcements 

Dean Bowler indicated that placement data has been circulated to the Council and that Kara 

Oswood has been working to complete this data. Dean Bowler informed the Council that GSRs 

will be unionized – there is a dispute whether unionization should include only GSRs or anyone 
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who is not a TA. Postdocs are unionized and negotiations are underway, which have come to a 

standstill. Dean Bowler will ask the administration for an increase in funding. The current housing 

issue is a priority as costs have spiked which is a real stress for graduate students and will continue 

to be an issue for recruitment.  

 

Courses & Programs Subcommittee 

1) MSOL new course added to specialization – approved.  

 

[Campus Review] (Proposal) Role of the UCR Office of Financial Planning and Analysis in 

the Establishment and Financial Management of Self-Supporting Graduate Professional 

Degree Programs (SSGPDs) 

The Council reviewed the second version of the proposed policy and agreed they would like to 

know what the percentage that will be assessed to each SSGPDP will depend on, and how it will 

be calculated. The Council felt that at least a range of percentages needs to be given and explained 

(e.g. 5% to 30% of revenues). Under the section Annual FTE Reporting, it should be added that 

the report will be sent to the Academic Senate as well as UCOP. The policy does not, but should, 

define what a fee is – is this student tuition, indirect cost, or a tax? The policy references faculty 

but not staff. Committees and staff of the Academic Senate also support SSGPDPs (review of 

grade appeals, new program proposals, changes to curriculum, course review, program reviews, 

etc.) and should therefore be added to the list of units that will receive support from SSGPDP 

revenues when the policy is in place. 

 

During the discussion, Graduate Council discussed the importance of a policy being in place and 

the Council’s discomfort with approving more of these proposals for new SSGPDPs in the absence 

of such a policy. The Council voted in favor (14-0-1) of placing a moratorium on their review and 

approval of new proposals for SSGPDPs until a campus policy that details the role of FP&A in the 

establishment and financial management of SSGPDPs is approved and in place.  

 

[Campus Review] (New Department Pre-Proposal) Department of Environment, 

Sustainability, and Health Equity (ESHQ) in CHASS 

The Council reviewed and discussed the proposal for a new department of Environment, 

Sustainability, and Health Equity in CHASS and while the Council felt this could be a great 

program, there were specific concerns related to the proposed name of the program and the offering 

of a BS degree. The department name starts with “Environment” and yet the only faculty from 

CNAS is a statistician, meaning the faculty composition of the proposed department doesn't reflect 

the scientific expertise implied in the name and the proposed program. Despite the proposal 

including a BS degree in topics that sound scientific, there is no systematic training in STEM (this 

is in contrast to other BS degrees offered in similarly named majors at other institutions). There 

were concerns that there are misleading overlaps in the description of the department and the 

majors with the already existing Environmental Sciences department/major in CNAS. It does not 

appear that the program is put together to deliver what is being advertised in the proposal as it 

offers only a very shallow/basic introduction to environmental issues. The listed general 

Environmental Science courses will not provide students with the level of mastery needed to 

successfully engage in the workforce as described in the proposal. The set of more cohesive 

courses listed under the BS degree are related to climate specifically, which is a very different 

topic than environmental pollution (hence the confusion of why there is an emphasis on the word 

"Environment" rather than "Climate" or just "Sustainability" in the name). GC noted that there are 

no Psychology courses in the curriculum. GC felt this could be a great program with better 

participation from other colleges and schools. The future of a BS+MS that is not yet proposed is 
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concerning, given lack of a coherent training in STEM at the BS level. The GC was supportive of 

the BA offerings. GC was aware that several potential proposed faculty have affiliations with the 

medical school so it was suggested to underscore those pre-existing relationships, which were not 

explicit in the text of the proposal, and are important to mention as further evidence of the unique 

strength of the approach to the sciences. 

 

 

[Campus Review] (Proposal) 3rd Round - Formalization of Division Status for 

Undergraduate Education 

The Council discussed the third version of the proposal to formalize Undergraduate Education as 

a Division and noticed that the proposal does not mention graduate student instructors. It needs to 

include guaranteed employment for graduate students. The proposal must clarify whether there 

will be any changes to how summer revenue will be administered and distributed and by whom. 

Where does the summer revenue go?  

 

Request from Summer Sessions for flexibility of remote options in Summer 2022 

The Council discussed the request from Summer Sessions for flexibility of remote options in 

Summer 2022 and while the Council can see the potential advantages that flexibility of instruction 

can provide during the summer months, it was not clear how graduate student instructors might be 

impacted; there needs to be an emphasis and explanation of the involvement and role that graduate 

student teaching assistants will play in this. The differences between online teaching and remote 

teaching need to be explained, as does XCITE’s role. Because providing full remote options for 

summer teaching seems to go against existing policy for in-person teaching during the Winter and 

Spring academic quarters, Graduate Council requested the long-term vision for this flexibility – a 

“sandbox” only for summer 2022, or beyond? Graduate Council agreed to allow flexibility for 

2022 but would like data collected with input from students and instructors and a report provided 

to the Senate for review before allowing a continuation of this flexibility beyond 2022. 

 

 

 

 

 

 

Revised minutes approved by Graduate Council: March 3, 2022 


