
Graduate Council 
Meeting Minutes 
October 21, 2021 

Zoom 
 
Present:  
Don Collins, Chair, Chemical & Environmental Engineering  
Sarita See, Vice Chair and CCGA Representative, Media & Cultural Studies  
Roya Bahreini, Environmental Sciences 
Djurdjica Coss, School of Medicine 
Todd Fiacco, MCSB 
Long Gao, School of Business  
Thomas Girke, Botany & Plant Sciences 
Anthonia Kalu, Comparative Literature & Languages  
Tanya Nieri, Sociology 
David Oglesby, Earth Sciences 
Jonathan Ritter, Music 
Kate Sweeny, Psychology  
Christiane Weirauch, Entomology  
Hai-Bo Yu, Physics & Astronomy  
Nanpeng Yu, Electrical & Computer Engineering   
Nichi Yes, GSA President 
Dongwei Sun, GSA Vice President  
Kara Oswood, guest, Graduate Division 
 
 
Graduate Council approved the September 23, 2021 minutes as written.  
 
Chair’s Announcements  
Chair Collins informed the Council that last week he was one of three committee chairs invited to 
attend an enrollment meeting. Every year campuses are asked to establish the number of students 
they want to admit. Historically the Provost made the decision on the UCR campus, but this year 
Provost Watkins wanted to solicit input. A couple scenarios were considered – the immediate need 
is for next year which will roll into a 4-year plan. There was a lengthy discussion and Chair Collins 
showed the Council the projection models. The higher growth model is a 23% increase in students 
and the slower growth model is a 13% increase. Most of the discussion at the meeting surrounded 
what was actually feasible for the campus.  
 
CCGA Representative Announcements  
Vice Chair See reported that at the last CCGA meeting there was a discussion about the graduate 
student experience survey that went out that was related to COVID-19. There is a call going out 
for proposals for the UC-Hispanic Serving Institutions-Doctoral Diversity Initiative (UC-HSI 
DDI), applications are due January 31, 2022. The issue that took up most of the meeting time was 
the report CCGA and UCPB co-authored regarding self-supporting graduate professional degree 
programs (SSGPDPs). The CCGA Chair gave a great presentation on the report and the drive to 
create more of these programs which is coming down from Administration. The number one 
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problem is the conflict of interest for individual campuses to create these programs. Administration 
is trying to take away the systemwide review component of the approval process for new SSGPDPs 
which is extremely alarming as this takes away a level of rigorous review.  
 
GSA Representative(s) Announcements 
GSA President Nichi Yes reported that their team is nearly full now, but they are still looking for 
a School of Medicine graduate student representative. Housing is the most pressing issue for 
graduate students, especially international graduate students.  
 
Graduate Dean Announcements  
Dean Bowler reported that Graduate Division is working on an ongoing project to provide more 
data on students. The Office of Institutional Research has a web site with data available. Kara is 
working on placement data. The unionization of GSRs is moving ahead, and the University of 
Washington will come to campus to speak about this. Dean Bowler has no idea how the increase 
to PhD’s will be funded; our campus will also see an increase in master’s students.  
 
Courses & Programs Subcommittee  

A. Computer Science & Engineering program change – approved.  
B. MSOL (Engineering Management specialization) program change – approved.  
C. Psychology program change – approved.  

 
[Campus Review] (Campus Guideline Proposal) Proposed New Guidelines for Courses and 
Instruction 
The Council discussed the revisions to the guidelines and felt that the course-type definitions were 
confusing and too broad, especially for hybrid courses because it is simply stated that a course that 
is neither in-person nor online is considered hybrid. The Council suggested perhaps waiting for 
UC taskforces currently working on these definitions to finalize the campus definitions of these 
courses.  
 
The Council believed that every online element in hybrid courses should have a justification and 
description of how it will be taught, consistent with the recommendation for online courses in the 
proposed guidelines. The Council wondered whether there is a formal designation where 
exemptions are made for instructors who must be absent for a small number of classes and want 
to teach the lectures remotely? The Council felt that hybrid instruction on an ad hoc basis should 
be allowed.  
 
It was also noted that a dual-mode instruction option (online or in-person depending on the student) 
is not mentioned in these guidelines.  
 
The Council felt that the Associate-Ins’ section should mention that students should be in good 
standing and within normative time to degree. 
 
[Campus Review] (Consultation) Request for Senate Consultation on Draft WSCUC Special 
Visit Report  
The Council reviewed the draft WSCUC special visit report and approved the draft as is.  
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Possible Update of the Remote Participation Policy beginning Winter 2022 
The Council reviewed the updated policy and was generally supportive but had several suggestions 
for Graduate Division that included participation being all in person or all remote, or any mixture 
of in person and remote. Members also suggested that departments be able to set their own 
standards for participation. Kara will revise the options and present them to the Council at a future 
meeting.  
 
Graduate Program Reviews  

A. CMDB F&R – The Council voted in favor of sending the draft F&R to the program for a 
response.  
 

B. GGB response to GC’s F&R – The Council voted in favor of accepting the program’s response 
to GC’s F&R and closing out the review.  
 

C. GC’s draft response to PMBA’s most recent response to PMBA internal review (2018) – After 
a lengthy discussion, the Council voted 14-0-1 in favor of sending the program the draft 
response and placing a moratorium on the program’s admissions effective immediately until the 
three outstanding issues are rectified.  
 
  

 


