
Graduate Council 

Meeting Minutes 

October 20, 2022 

University Office Building, room 220 

 

Present:  

Christiane Weirauch, Chair, Entomology 

Tanya Nieri, Vice Chair and CCGA Representative, Sociology  

Todd Fiacco, MCSB 

Wee Liang Gan, Mathematics 

Thomas Girke, Botany & Plant Sciences 

Anthonia Kalu, Comparative Literature & Languages  

Tae Hwy Lee, Economics  

David Oglesby, Earth Sciences 

Nanpeng Yu, Electrical & Computer Engineering  

Weiwei Zhang, Psychology  

Graduate Dean Bowler, ex officio  

Ivett Gabriella, GSA President, guest 

Marina Murillo, GSA Vice President, guest 

Kara Oswood, Graduate Division, guest  

 

Absent:  

Djurdjica Coss, School of Medicine 

Long Gao, School of Business  

Jonathan Ritter, Music 

Hideaki Tsutsui, Mechanical Engineering  

Hai-Bo Yu, Physics & Astronomy  

 

 

Graduate Council approved the September 22, 2022 minutes as written.  

 

Chair’s Announcements 

Chair Weirauch reported that the first Executive Council (EC) meeting was introductory. Division 

Chair Lee reported to EC that her focus this year is Impact23 which includes the new Concur travel 

system and new Oracle financial system. The move to the new financial system will occur by July 

1, 2023. This system has been a disaster at UCSD and UC Merced. Chair Lee has formed a task 

force to explore ways of making the transition smoother at UCR – both Planning & Budget and 

Graduate Council chairs are part of this task force.  

CCGA Representative Announcements 

• Vice Chair Nieri reported that at the last CCGA meeting the Calbridge program was 

discussed – this program aims to diversify the professoriate and bridges UC with CSUs. 

The program includes funding for graduate students and postdocs and there is one-time, 

new funding for this program.  

• Bargaining is underway with a new union for GSRs. An issue is that if fellows are part of 

the union, they must be documented. Thus, fellowships as a way to fund undocumented 

students are no longer possible.  

• New Native American funding for tuition and fees is now available. The document with 

information is posted on UC President’s website.  
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• There is lots of climate funding available (UC wide and UCR designated).  

• The patent policy needs to be updated and this is underway.  

• Regarding enrollment, the goal is to get students to take more units; due to COVID, they 

are registering for fewer units per quarter. Even if students each took one more unit per 

quarter this would make a big difference.  

• Transfers are down and below targets. Even community college enrollments are down.  

• There is a compact between the UC and CA Governor which pledges to increase the 

number of state-supported graduate students by 2500 over 5 years (1 year already passed) 

and the number of online courses.  

• UCLA is buying UC Marymount to become a satellite campus.  

• There are lots of new programs and changes to programs currently under review by CCGA.  

 

GSA Representative(s) Announcements 

GSA representatives presented a PowerPoint to the Council that provided an overview of GSA.  

Graduate Dean Announcements  

Graduate Dean Bowler reported that Graduate Division is changing business processes for R’Grad 

which is a new software package for admissions. Graduate coordinators will be trained on this new 

system soon. Graduate Division has plans to request more funding for graduate students. Dean 

Bowler is focusing on what can make graduate programs more competitive. Graduate programs 

are growing, and the campus needs to focus on services – housing, career, mental health. Dean 

Bowler reported that the Graduate Division now receives a percentage of self-supporting program 

(SSP) revenue for the services they provide to these programs.  

Courses & Programs Subcommittee  

1) Computer Engineering – approved.  

2) Business – Proposed Changes to the Professional Master level programs (GMAT/GRE 

Optional) Catalog copy – approved.  

3) Business – Renaming the PhD in Business Administration concentration from Strategic 

Management & Organizations to Management – approved.  

4) MBA/PMBA programs – Proposal for a concentration in Business Analytics – approved.  

5) MBA/PMBA programs – Proposal to add MGT 216 to the Management concentration – 

approved.  

6) Master of Education – approved.  

 

[Campus Review] Campus Guideline Proposal: 3rd Round - Proposed New Guidelines for 

Courses and Instruction 
The Council reviewed the revised guidelines for courses & instruction and remains concerned that 

dual mode of instruction was not addressed in the revised version of the proposal. The definition 

for a hybrid course also still needs to be defined – how much hybrid is considered hybrid? If a 

course is 90% online, should it not be considered online? Online class time needs to be addressed. 

The committee felt it would be helpful if the guidelines clarified a percentage (a defined number 

or range) of a course that constitutes it being labeled an online course vs. a hybrid course. 

Guidelines on this are needed. Will hybrid appear as a course type in the catalog? 

[Campus Review] Department Name Change: Department of Religious  

Studies 



3 
 

The Council reviewed the request from Religious Studies for a department name change and was 

supportive of the change.  

 

[Systemwide Review] Proposed Policy: Presidential Policy – University of California – Policy  

on Vaccination Programs 

The Council reviewed the proposed policy on vaccination programs and was supportive of the 

policy, which seems very comprehensive with multiple template forms. The Council noted one 

small typo in the proposal – “U” missing from “University” on the top of page 24.   

Remote Participation on Oral Qualifying Exam & Final Defense Options 

Kara Oswood discussed four options between in-person and remote in the revised policy. The 

Council discussed and provided feedback. The Council agreed to continue with option 2 (most 

flexible) for the Winter & Spring quarters and revisit the policy with new language from Kara with 

an eye on having each graduate program decide the best policy for them.  

[Campus Review] Proposed Degree Program: 2nd Round - Online Master of Business 

Administration (OMBA-SSGPDP) 

The Council reviewed the revised proposal for an Online MBA program and was alarmed by the 

clarifications provided regarding the scope of involvement of Everspring. In particular, Graduate 

Council would like to better understand why a third-party provider is paid a substantial portion of 

revenue of the proposed program for marketing, recruitment, reporting and analytics, and 

especially "support for students and faculty advising” rather than supporting additional staff at the 

Graduate Division.  

Members argued that virtual social events are not equivalent to in-person residences or required 

internships and suggests exploring other avenues, specifically academic ones, to "develop a deeper 

sense of belonging to the UCR academic community".  

The Council would also like clarification on the comment that "we will require Online MBA 

students to have more work experience than students who are accepted to our on-campus MBA 

programs". Will this fact be made available to applicants, and what are the benchmarks? 

Members wondered if the assessments for the OMBA program would be the same as the MBA 

program so that comparisons between the programs can be made? In response to the previous 

comments, it was mentioned that the proposed OMBA is identical to the PMBA/MBA programs, 

except for the internship requirement and the format (online vs. in person).  

The Council is still hesitant about the high proportion of asynchronous and “Evergreen” content 

(~50%) in this program. A content review every 5 years seems not frequent enough.  

Members were still concerned about the possibility of the cannibalization of the MBA program 

and wondered if the assumption of a 10% cannibalization rate is realistic. Online course options 

have become very popular among all student demographics and so it seems unrealistic to expect 

no interest from students who traditionally enroll into in-person degree programs.  


